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CARROLL COUNTY DELEGATION MEMBERS 
NEW HAMPSHIRE HOUSE OF REPRESENTATIVES 


DISTRICT NO. 1 
Bartlett, Chatham, Hart’s Location, Jackson 
GENE G. CHANDLER Bartlett 


DISTRICT NO. 2 
Conway, Hale’s Location 
KIPP A. COOPER North Conway 
HOWARD C. DICKINSON Center Conway 


DISTRICT NO. 3 
Bartlett, Chatham, Conway, Hale’s Location, Hart’s Location, Jackson 
HENRY P. MOCK Jackson 


DISTRICT NO. 4 
Albany, Eaton, Madison 
DONALD R. PHILBRICK Eaton 


DISTRICT NO. 5 
Effingham, Freedom, Ossipee 
DAVID L. BABSON, JR. Ossipee 
L. RANDY LYMAN Ossipee 


DISTRICT NO. 6 
Wakefield 
JOSEPH D. KENNEY Sanbornville 


DISTRICT NO. 7 
Wolfeboro 
MILDRED A. BEACH Wolfeboro 


DISTRICT NO. 8 
Brookfield, Wakefield, Wolfeboro 
JOSEPH E. BRADLEY Wolfeboro 


DISTRICT NO. 9 
Moultonboro 
BETSEY L. PATTEN Center Harbor 


DISTRICT NO. 10 
Moultonboro, Sandwich, Tamworth, Tuftonboro 
ROBERT W. FOSTER Moultonboro 
GODFREY G. HOWARD Mirror Lake 
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CARROLL COUNTY COMMISSIONER’S REPORT 


Due to the earlier required publication date of this Annual Report, the 1995 
year-end figures are unaudited and subject to minor changes. 


In September, it was necessary to propose a supplemental budget of $189,000. 
This occurred because of increased costs of labor contracts and a more than antici- 
pated increase in “Human Services”. This supplemental budget was funded with 
previous year’s surplus and thus did not increase the amount needed to be raised 
by taxation. However, the amount of surplus used in one year was then a record 
high of $589,000. 


Anew roof for the Administration Building was undertaken. The contract was 
awarded to “Diamond Resources” of Goffstown, N.H. using a “Bluestone” prod- 
uct. One half of the roof was completed with the remainder to be finished in the 
spring. This project will be paid with funds from the Capital Reserve Account. 


All of the County Departments continue to function in a satisfactory and cost- 
effective manner. We express our thanks to the Department Heads, Staff and Elected 
Officials. 


Respectfully submitted, 


Brenda M. Presby, Chairman 
Marjorie M. Webster 
Raymond H. Abbott, Jr. 
Carroll County Commissioners 
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CARROLL COUNTY TREASURER'S REPORT 


The year ending December 31, 1995, funds under the jurisdiction of the 
Treasurer's Office were invested where the County would receive the maximum 
interest available at the time of investments. 


During the year the projected interest income was estimated to be $123,000.00, 
but by transferring monies to banks that were paying a higher percentage, the 
County ended up with $167,809.96 in interest. 


All of the Towns paid their 1995 tax assessment by the due date of December 
Ly a9). 


I did preliminary studies on areas that I felt the County could benefit from. 
They included consolidation of low interest accounts into banks with higher inter- 
est rates, direct deposit of payroll for employees and borrowing, and investing, our 


TAN monies at the best possible rates. 


I wish to thank the Commissioners and their wonderful staff who I feel help 
make Carroll County such a wonderful place to live and work. 


The Department heads have made my job easier by properly marking the bills 
to be paid, etc. Thank-You All. 


Ann P. Aiton, our Assistant Treasurer, has been a great stand by, always will- 
ing to help. Thank-You Ann. 


Respectfully submitted, 


Donald R. Banks, Treasurer 
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TREASURER’S FINANCIAL REPORT 


CASH ON HAND JANUARY 1, 1995 


RECEIPTS 
PemeeirOm, (OWNS sve steaeee os tia. os: $3,811,625 
WUSCEMANGCOUS .cntetimrene eete se ee: mires rots 7,710 
THs Urance NCLUNCS yen wr crertite/ tens. ctr: ctescasecens 17,073 
Nuteine HOmiG Sys. mereenrescrtyice...ccccer tt 4,129,686 
Shenitiis Department eee aed.i.). 2s. 150,813 
RepisiryonibDeeds water a eine i alsaeaen 423,216 
TTA EL) Cotes Sete gee ree cae, ey sick << vbee cece ones be 11,896 
Fat isceca V1 Qin ten AN Cee c sass cteeazevean ccecalsedendeace 73,302 
Ane inenish). crisis peer 3s ee Fk oe 14,100 
COUT REN ES lide. ss ai el Voderd, «5 ivvaspbapeis Aaseeesteri 58,705 
NY ALC als CULL GMM beh ena teas a asc rvauekis 32,000 
Hiterest= La xe iGi AO cy gerber esc ave settee oe 149,145 
DiTterest-CrcHeee uns 2, sete tecres joveesscctsecs saesoeede 18,665 
PUSs COCO RLUXtG ia0 tater, 1p. Pus ceccte: ep eel) 
ICI Al ELVES Meee er tne tre rect cess stared rast eee 
Mic Wittess! Grant rt ctetes eter tree te. 18,122 
DISBURSEMENTS 
Payments: Commissioners Order ............. $8,940,884 
Payiients icone Let Ct wheres te eras) 101,000 
Payments sIntercste. ey on eee 180,258 
Cooperative Extension Service...............000 138,439 
SODTNLVIC ON VENEON setae ceeeet teen ase. oe ates 6,410 
Regional ADProuniauOns 2.502 ecreearer, aoe 82,550 


Cee ewes reese erst eeeeee 


Seem wee ee ee ee eseeseeee 


CASH ON HAND DECEMBER 31, 1995 


General PUnCACCOUNU vers seat dawaec ue: $674,251 
Parola cco tis te cease uic cot ratec etl is, 19,202 
ISU SST Ted oe Cy sate ore 0) VTA) OR eos oe ear seep e 40,157 
NH Public Deposit Investment Pool............. 226,672 
Petty Castner sa vecctste crete te seis cates ia. deaictcseecansiame 1,475 
Pe ADItAL Remar ve COUN meme tr catcsscecceastisccurhs 468,978 
JUVENIIC Pigcement Ticats. suiss.s-tti Aeeat ce 60,837 
Revenue sharing Pundits tesucsschcaens 174,316 
TAN VACCOUNE vicciisceeeteeeetstesvscccstecansstescdeeees ELLOS 


eee eee eee ee eee eee 





$1,731,307 


$ 9,495,179 
$11,226,486 


... 9,449 541 


1,776,945 
$11,226,486 
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CARROLL COUNTY 
BANK BALANCES OF INVESTMENTS & ACCOUNTS 
DECEMBER 31, 1995 


TS OTARTIEILY EO LIK peeetertier te een rion, iP SPR tN any eg el aero) Une de $ 99,476 
PUNITIVE Ly TEs IL etna ret sere rece ietecati erect cre eereat eter cee eer 2, 2, Some Lmeeae ees 19,202 
Parner aod Pall kerrere ce te ereeeat encase nce etree rts omer eee Ee ee 871,466 
ESS ANT ESE appeal Rover a iene inn t cRnNieR rd tare oo rad yt) tft pe eer At | Be pipe 225,692 
Pub) 6 11 egaly i oh paecs deen er itne, sede Se ae pies einer iter  ica d es ch hfe ce 21 33207 
Pieetiy ViLldUG SAVINES DallKaettencriestce teeter c eee te teeter eee tert ener 37,708 
BrPreniic WepOsil INVvestiient bf OOlwe. Sct ireriereyictae eo tare tet tees 420,384 
First National Bank of Portsmouth (North Conway Bank) ....................66+ 99,810 
Mtsisihueretepsetsracssceceesseettateccrcnarsccscetsetse soxtatersccertearaseseece deeccetetesererttcceestenty $1,776,945 
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CARROLL COUNTY REGISTRY OF DEEDS REPORT 


The traditional real estate market conveyances (willing seller/willing buyer) 
have been somewhat erratic during 1995. The Registry income of $423,216 for 
1995 was 7% under the projected income of $452,000 as a result. 


The amount of $342,170 was the result of the "labor intensive" aspect of the 
Registry work which continued at a relatively high level. In 1995, recording and 
all related service produced an income of $285,345; sale of customer copies to 
researchers earned $51,482; and the FAX service earned $5,343. Commission col- 
lected on sale of Transfer Tax Stamps was $77,777, up from $69,460 in 1994; bank 
interest earned was $3,268, up from $3,153 in 1994. 


A chart showing the Instrument Count by town provides an opportunity to 
compare activity. Bear in mind the chart includes all types of documents (a total of 
$ 17,113) not just deeds and mortgages. A separate chart shows a break down, by 
town, of Mortgages, Deeds, Foreclosures, IRS Liens and Financial Statements 
(UCC Forms). 


With the approval of the County Commissioners and Delegation, the Registry 
replaced the 20 year old Oce Viewer-Printer machine (used for producing plan 
copies) with a new 3M Reader-Printer. 


The Registry received a brightening coat of fresh paint under the supervision 
of Mr. James Chase, Custodian of the Administration Building. We are grateful for 
all the help that Jim has provided us this year. 

I wish to express my sincere appreciation for their splendid support, to my 
Deputies, Office Staff and the County Business Office, as well as the courtesy 
shown me by the County Commissioners and members of the Delegation. 


Respectfully submitted, 


Lillian O. Brookes 
Register of Deeds 
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CARROLL COUNTY REGISTRY OF DEEDS 
COUNTS FOR 01-01-95 TO 12-31-95 


TOWN MTGS DEEDS FORE- IRS FIN 
CLOSE LIENS STATE 
2 eNO he aR a 3 Bh. RY Bch ts A eco apt aes citi RA ee Pt tre 2) 
SSIS LLL ela doeras cee) ISDS aati ae wl Panna twee L Ont acrisent nde ean wien: he 
OCs) oe ae GH Pie ornare tts MUU TAL RASS PEA RRR ere 5 eee RE 
fA) I EE be neo O Reeccavieet: UE dices ee etter a, aco PAA pet itlectere 16 
CHATHAM |... iii... BOR. 0.6.0 USER 31, PRE Levin. dncssassctere eaten aeeran ats 
MOI AY peer cue scree DOAN crease INE ae te LA pee ro) treads ceiss hese) 
EPC ON Gy bess spear! SG vont eee he RPh I i SRE renner iat nt ce l 
EPGINGHAM ....f3.:5.. ATBBs..c.csk b1 OM a eerers Se acne 4 
Be DON cyte S10) 2a ee Aa [SO ean. Demet itt fama hs 30 
eA AS Wh) Oi getaneen re) eae ee jG Sse RRoerTe ote Poke Per rer Ei tetera heres 2 
HARE SOC; Seon. oT ERAS, Ae TT ct ees EERE sy | 
DOMES ONG 1 viru cse Seen ry... DOL eee Ra eh shy, ete men ep Mere 8 
VETOES WIN’ cise casvstee RDP, ol ery 2 UL Are arey aa ORE eerie sn ccacccen ene 1 
DSC eee oe... teed cis. se eee 2A Ji sega tedee bscs ME Mere Mec dala: gh ee ae 2 
MOUELONBORO 2 384 7ihe oss. ee Stree eee eh gun Lae 43 
Ghat BO 8 Rizo re ene as LY Bor eran SPAM inerten aes Wears Aes One Peet rea nen crit: 51 
SANDWICH.....2......... Berea ee UE eee ORT Ser, ce ee 5 ei cc ee a 
TAMWORTH 3 a cece SD ha eae eee Ps VAC Cask ator es Oh Serna as eae Cones Shae fame 32 
LURLONBORO cr. PACT ot aoe Phy BUNCE ttn er Get errices stage teen rte httet res " 
WAKERIELD .828:;.. DLA Pree csesai Be RPA» eee Dds: tks hceee xs emer 18 
WA O it od ts 10) 1 @ Repeaenags DU meet wee, AS Sik meets thn setae OIC ONE Na mem gt brlicie tiie stray 3] 
(UGAGND: (ay Sire wer 2010 ae ni: AGIS oR aa LOS eer es 218 Ree a 527 
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CARROLL COUNTY REGISTRY OF DEEDS 
INSTRUMENT COUNT BY TOWN 


1995 

LOCATION JAN FEB MAR APR MAY JUN JU 

ALBANY qi 18 23 17 1 18 16 
BARTLETT 86 83 161 105 146 95 108 
BROOKFIELD 6 7 2 15 id 9 13 
CARROLL 136 152 14] 145 161 156 13] 
CHATHAM 11 2 0 7 4 12 4 
CONWAY 203 150 212 163 301 203 211 
EATON 9 8 12 10 ‘. 14 6 
EFFINGHAM 13 6 25 17 30 23 15 
FREEDOM 39 50 40 31 34 40 43 
HALE’S LOC. 8 0 0 0 2 ys 6 
HART’S LOC. 0 1 2 3 0 1 1 
JACKSON 47 37 22 19 38 20 26 
MADISON 30 27 44 30 69 39 40 
MISC 1 0 1 2 2 0 1 


MOULTONBORO 131 121 135 152 153 156 144 





OSSIPEE 41 49 74 50 162 88 65 
SANDWICH 19 26 23 RY 24 54 31 
TAMWORTH 47 19 46 32 31 67 26 
TUFTONBORO 67 48 35 34 44 73 55 
WAKEFIELD 76 54 64 41 Te 91 124 
WOLFEBORO 107 102 138 124 145 149 133 
TOTALS 1084 960 1207 1034 1493 1310 1199 
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CARROLL COUNTY REGISTRY OF DEEDS 
INSTRUMENT COUNT BY TOWN 








1995 
AUG DeLee OC TSO NOV: DEC TOTAL LOCATION 
15 100 33 8 11 177 ALBANY 
116 136 249 177 162 1624 BARTLETT 
11 14 23 6 11 134 BROOKFIELD 
139 116 321 133 139 1870 CARROLL 
5 8 9 7 5 74 CHATHAM 
184 196 644 265 198 2930 CONWAY 
10 2 20 5 9 108 EATON 
28 41 65 29 20 312 EFFINGHAM 
sh) 69 167 37 47 652 FREEDOM 
3 0 13 2 1 37 HALE’S LOC. 
2 0 2 1 0 13 HART’S LOC. 
21 34 93 66 32 455 JACKSON 
52 35 142 59 45 632 MADISON 
0 2 8 5 0 20 MISC 
194 235 352 193 188 2154 MOULTONBORO 
90 86 186 101 79 1071 OSSIPEE 
42 31 64 13 26 390 SANDWICH 
50 58 116 34 42 568 TAMWORTH 
66 65 151 74 66 778 TUFTONBORO 
103 126 206 106 80 1204 WAKEFIELD 
165 139 397 151 160 1910 WOLFEBORO 
1351 1423 3261 1470 1321 17113 TOTALS 
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CARROLL COUNTY SHERIFF’S DEPARTMENT REPORT 


As required by Statute, I hereby report my activity and the activity of the 
Carroll County Sheriff's Department for the year 1995. The Civil Division has 
remained very active and this has resulted in the Department exceeding its ex- 
pected revenue. 


The National Forest again received Federal Funds to allow the Sheriff's De- 
partment to continue our Law Enforcement Patrol within certain areas of the White 
Mountain National Forest system that lies within Carroll County. The patrol was 
accomplished by assigning a full-time and a couple of Special Deputies to cover 
the assigned patrol shifts. The activities of this patrol function is included within 
the Criminal Division Activities Report. 


The Juvenile Division again had a busy year. The number of Juvenile Trans- 
ports has decreased slightly over the previous year. This is due to the lack of hold- 
ing space within the Juvenile Facilities within the State, and also due to the use of 
Diversion Programs within the Courts in the County. Members of the department 
have continued to work with our Youths in the County Elementary Schools, where 
the have presented our Dare and Child Safety Programs. The activities of this 
Juvenile Division is reflected in the attached Juvenile Divisions activities report. 


The Dispatch Center had an extremely busy year which is reflected in the 
Supervisor’s Report. The department logged over 504,071 radio and phone mes- 
sages in 1995. There were 159,958 requests made through the New Hampshire 
State Police Spots Terminal in the Dispatch Center, for this Department as well as 
other Departments in the County. The continued support of the Mutual Aid Fire 
Departments and the Law Enforcement Profession within the County is greatly 
appreciated by myself and the members of the Dispatch Center. 


The Carroll County Sheriff's Department continues to operate its Sub-station 
at the Albany Town Hall, in Albany, New Hampshire, which has resulted in keep- 
ing the response time to an incident in the Northern part of the County to a mini- 
mum. I would again like to thank the Albany Town Officials for the continued 
support that they have shown us throughout the year. 


All full-time and part-time Deputies received training in 1995, along with 
members of the Communications Center. The Carroll County Sheriff's Depart- 
ment members along with some of the local departments received their firearms 
training from the Departments Qualified Instructor, at our training range located 
on County land. 


14 








1995 Carroll County Annual Report 


There were 2,282 Writs served and 68 Executions acted upon as of December 
31, 1995. This resulted in revenue of $64,045.00 turned over to the County. There 
is $1,602.12 on hand and $2,259.10 owed by attorneys at this time. 


As 1995 has come to a close, I would like to thank the County Commission- 
ers, the County Delegation, members of my Department and all Law Enforcement 
agencies, as well as the general public who have aided me and the Sheriff's De- 
partment throughout the year. Your support and vote of confidence is greatly ap- 
preciated. 


Respectfully submitted, 


Roy H. Larson, Jr. 
Sheriff 





Deputy Mark Emme with his cruiser, 
Deputy Wayne Harriman and his K-9 “Udo” 
Deputy Jan Huddleston, Juvenile Officer, and 

Sgt. Daniel Buttrick, Department Dare Officer. 
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CARROLL COUNTY COMMUNICATIONS CENTER REPORT 


Once again, the Carroll County Communications Center had a very busy year. 
The year saw a definite increase in the amount of fire and rescue calls that were 
received in the Center. This was due, in part, to the addition of the Milton Fire 
Department and Ambulance Service to the Communications Center. The transi- 
tion was made very easily and the Department is very pleased with the service that 
they are receiving from us. We also saw the addition of a new private EMS service 
to the system, when contracts changed with some of our mutual aid Departments. 
The cooperation between all Departments has been extraordinary and has shown 
some weaknesses and strengths in the system. We are currently making adjust- 
ments and changes, where needed. One major change is the manner in which the 
running cards, for multiple department calls, are set up. We are in the process of 
converting all of the information over to the new format and keeping it in the 
computer. Another added service that was started in 1995, is a radio procedure 
class. I was able to conduct 4 of them last year and am looking forward to holding 
additional classes this year. I have had very positive feed back as to their effective- 
ness. 


Last year saw the new computer system come on line, in the Center. We have 
been able to convert all of our data into the new system. We are now also able to 
access the SPOTS at State Police Headquarters, to obtain drivers license and reg- 
istration information, from this one terminal. This coming year will also see the 
addition of anew SPOTS terminal, being provided by the State. This will allow us 
to maintain two terminals. 


Summer of 1995, once again proved to be the busiest time of year for us. With 
some "creative" scheduling, we were able to place two Communications Special- 
ists on duty, during the busy hours. This proved to be very beneficial and I would 
like to be able to maintain this type of scheduling year round. 


Continuing education classes were attended throughout the year with a Win- 
dows Software class and Law Enforcement Dispatching class being among them. 


1995 saw the UCR/NIBRS project, run into some major problems and set 
backs. Due to extensive changes in the New Hampshire Department of Safety, in 
Concord, the project has been taken over by a different division. Due to this, we 
are currently at a stand still, while decisions are made as to what direction the 
project will now take. The UCR/NIBRS State Advisory Committee will be con- 
tinuing to meet in an attempt to find a solution that is workable for everyone. 


Overall the year, as busy as it was, went well. I would like to express my 
deepest appreciation to all of the Communications Specialists. They did a tremen- 
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dous job and once again accepted the responsibilities of their positions in a profes- 
sional manner. They have provided outstanding services to the public once again. 


I would like to take this opportunity to thank the Ossipee Valley Mutual Aid 
Association and the Mount Washington Valley Mutual Aid Association for all of 
their continued support. 


The new year will bring other changes, that hopefully will improve the superb 
services we already provide. Thank you for your continued support in this con- 


tinuing endeavor. 


Respectfully submitted, 


Karen A. Jones 
Communications Supervisor 
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COMMUNICATIONS CENTER STATISTICS 


Ossipee Valley Mutual Aid Association 


PIPE DEDArtMen CedlIS iiprsvcececctessoresucevscbrecoctacesoareetsost teeceeeteneeey tri) omen 922 
RRESCUC Gallet. crrmtetscertsveecs-ccvessdsscsct-chesdSrecerects trttot cree es) Cons Stet eae a 1333 
TQUAL, oo. teatecocces steer erence etent ee ade ssk cehecevaley ceed satocees -Ucte tit att set aaa 2aan 


Mount Washington Valley Mutual Aid 


Fire Departinent Calls gcteetcl--ciecdssciscaceseosscuthscsececevec¥avtvers mie nes aaa 178 
ROESCUC: ALISA cuzcecettresvastcieecstsiedvcssoccsleeeucscssersee fares Iii ater One ear nan 238 
TOL era eee erate ects cados Marea dahal chsh sttess Gi te Dan aan ne 416 
Grand otal ‘bire and Rescue’ Calls). iro. oe aescssasreeevesseeeens eaten 2671 
In-Coming Phone Calls 
SH eesti vkctis tat Beeb coe cts saan casvaaees vtedekeaiestayovs vieess eagN ON amen ae nn 36,936 
DO) IW Pais rook as cose Seine vesdanes Lands svasoVelsacen coeece4 sees hate Catt CORRE ane aan 10,483 
IO Mt eters ecescocsvctte secs clees onsavddroccettcovheacota sets CORA Ut a atte inn 16,527 
Fp ake ee eee isa eee ere Re ood pr eerie trie PES So 434 
Grand [otal In Gomimg Phone. Calls*ti:5. ...c0...-2..0ccsenteoeveee aes ann 64,380 
Out-Going Phone Calls 
Oe rere erro sah Gabcibi sels os saspeqnmlid weigscatslscnh anced ent aeay aenn 9,821 
WALES Pe UN fesse cite Uindnsesietineesesduuh watz onemesers swavebuk tec viegen etn an aan 4,210 
Grand ‘Total’'Out Going Phone Calis’) 0 )s.00... cc secseeeemee cee 14,031 


COU Hes teaateiies ces seetcsaseces fecschash ss scaccelénce meas tdaneocni cece ane ania 106,140 
Fr ee eter cecodacnanssonces su cecs ales echtoccel tet ites res och ehe teeta een aS 39,253 
TOOTS oo researc etrcce scan clbecntace tnt tcteccldvcecsits Ct ees bt ne a 3,867 
Goran: Dota sees aes: Sorcha cncas Jackseds suc saeveseasicattee ee eee eee 149,260 


NBDE re phocsccartesttte stress ctrrtiean cites saeleasecsaescccha te ceestt rete ater ee 49,915 
Day ree edotr tens cttessecentr tay ccssanestéanseetbet te deseheVORUA Late ete tea mennnE 102,680 
BVG@MIN Gyre etter erst wc seBerisvaeserse-scconcssesssascreycteanruttte eet eee nena 121,134 
Grand Totals Radio Coupler ox. scod-.c.cles <; cugsescenceeces ooheiee ater ene aa 273,729 
SPOTS ‘Termittal TransvisSiOns <.<......:..sccs<crereesecsecncsasetescte peeeayh cee ae 159,958 
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CIVIL DIVISION ANNUAL REPORT 
During the past year the Carroll County Sheriff's Department processed 617 new 
orders of arrest. Of these coupled with previous warrants on file a total 951 currently 
remain active. A total of 163 warrants resulted in arrest, 171 were closed without mak- 
ing an arrest, 7 were returned, and 146 were vacated by the issuing authority. 


In the forum of Bad Check investigations, during 1995 a total of 257 were 
submitted to the Carroll County Sheriff's Department for investigation. Of that 
159 cases have been brought to a close with the amount of $23,471.10 being re- 
turned to the victims by way of restitution and fees. 


The Civil Division processed a total of 2,350 requests for civil process service 
during 1995. The specific break down was as follows: 


Pe MEA UES IC II cs.) g osc ees Lane MRE RUT MEN aoses eae oad epaiesiea se cisd spe) bein co cee ows ve Needs MERLE 4 
Te crs fs ere asp Om A RE di Ec coches sco Fide egtey she se sndbsacendes spertetatten cd ACen ols anes 3 
CLUS GM ara EPP Re REE GO ICTR Vier DE Wm, oat Pichia Bre ePeRRA ey Ve eein Se eae pi 
Peet ata ONLCLEIDULELCAT INO Cty i skaunssccmeeniay, ssinssevvicees wetientekattr<-s,<4Vi aetna ees cas 1 
STV SE Voy Ol a Fes TT LaPgie 29), a en aan tn 7 Ap, COREE Rep PU AREA PARES APRW ya 654 ea AE 5 
SATANIC ore oer re NRA 1 ans! ERMA ESTEE ntl anand eMC Et ok ieee Urals 56 
BIISCOSE OT | CLISTEE, sec nucuucy SRR CR AEE, OE gore etl gees eeael l 
Beryl SSUITITOUS 25 enka ORE cB de ost) TL, hoc esanccasulvetacecs eedscsck Mebmnemrenema: 6 
EOE YERT ET oy a heer ir erat OREO Roy rps tnt On Pe, Eee eee irc ne aa naan a Tee 24 
MONTE RETEST MUchE POST CR oars ree oe cr ee Seaten sn asta. Paacccicu ot teat hie Midori eae aa kaesecaseas ete teaeoteee cee we 
PERL RT A Ce yee eR ARS I A eRe 8 LAER to De al Re Se i eed Pee ns a EO ned cy 93 an sas 20 
PCC ere eo osa eres cfeans, BS Fn food, cg RUC RED eA ET ee HA sas okt ees 34 
PIMA ahh DU i daha ec dac ces ack MRR TOM MONT asda Uldean vshec Met essa nidaxpiecnua-eboaia nanteid somp ahha Vecete tea abe temeieecs 124 
RCE OL INOLICE Minmeearranire, Bhat seh a8 ee Is arevadavcectas ace terdatodins ts cqeaksat oabetias 517 
PALIT ic sae cca hoe ne er PM ae RUS, coda earn Ce BET fesptedeibis aatee uci vac ca Isha d wee Eee ss eal 
SERED GA Era RON ae 0 2 PE PUPAE ae A DS ae. od US A 92 
UTES 08 al TP ea ie et hy ah canal oe Ale teal Opener is CAREY, re oMe een nie R mee eh > iy Ab 190 
VTC OUPACACHINGIIE etre ester ec dete dcniacousse peetacss debatnccn tesie Gh eal ee eee. 116 
WVU OMpPIEHONiOL SCLVICEU. 2, RETF, x cecsccts csetcecessshensstuatdelenianncnnnd a dOh ete aa 73 
MUTA OL ESKOCIILION 5,0: see tee srpte. Weee a CRT ora Se iaica 0 oll sciciacdosvucunscbdpducebunelaieel du 8h ae eeeaemaneed] 68 
NV Pat Ret MMOrGs ANIC! LEMLAIE ofits 5 nhc ras ate Cys c dk swend- «ssucosaustins'® ate’, iio) <1 ices eee ee. 7 
VES NEE CISSES SOUL cous ete eee eta 2, asad obi ina tnn dahunn. coca eet T ston otha soc cc A Vcc ea 49 
MURS CTL VAL ter source novert eceat ceaitacoauses reigs asin: dorrectyseecteer ome etins ctaece rece tees CRE l 
PVE T UIIMONS eee ct ee ee ch hentai ote eeaiatd  e aoe! 
ALS [Ee 0 BEPC AOREE SOP oT ce ae Se CEO ene ete Pk ROPER. ee ORR RRBERGEE 1. * “oe 2350 


Through the above the civil division turned over a total of $64,045.00 to the 
Carroll County Commissioners General Fund account from revenue received from 
the services of civil process. As of December 31, 1995 the Civil division maintained 
$1,602.12 on hand and remains owed a total of $2,259.10 from outstanding invoices. 


Respectfully submitted, 


Scott A. Carr 
Administrative Sergeant 
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CRIMINAL DIVISION AND FORESTRY PATROL 


The Carroll County Sheriffs Department has experienced once again an increase 
in activity over the past year. This increase is most noticeable in Arrests, Domestic 
Complaints and Restraining Orders, Civil Complaints and other Criminal Related 
Calls for Service. The Department also processed a high number of Bad Checks 
and provided numerous Transports to the Courts and other Law Enforcement 


Agencies. 


The following is a breakdown of activity covered by the Carroll County Sheriffs 


Department for the year 1995. 


Administrative Service: 77. ..:tc2e.nia ee 5 
Aggravated Felonious Sexual Assault .... 2 


PUREE SANA Boat op tts yas ee NRE Acca ncaa 45 
Arrest 
tool a ela eae 9 et ex Ar mm ae hry ay 
EET Sie 2 a pe a Re the 
2 (al 6) gC ot nt ER Oe 5 oe 12 
RGN occa sc1 ieee eenkoes tia ace 109 
Comempt Ciiaurben ice ee 16 
OMIOlled pUbatance .. ck veee esse ces 9 
DSO DEVIN Gs EOUICG iar rx 0. Oemblyaeae te. oct 3 
BV Ta gales dig Ore iita Hh fal ee Rent arses Ea ee v1 
PARMA A DIED ed eo estan ch acnsewenine Za 
POT VE 1TOMey USI CE te icra eereech 2 
PIAL ass CULE MrT dic ties cca aeeet takes 2 4 
BLOC VOUIC CMe ccecteevert gers ncane-r es cs 33 
CPIICU Ue SU SuCe nen tere) eee 24 
GoD (SONTAG verges tril ticedscinecs meats a 
Possession ‘OfAlcoholes. . 22202: 1] 
FIOM alee ete. reste ete: | 
Reces Vine StOLM PIOPEILy .....-c2s0ae..-- | 
SVEN) CPN: Wi LL ele, 00 ne Cpr ee eas 4 
TAREE | A Rn ce At ana ile ere hE Cee 5 
Arsgint eM Siscaccee er tian cores eee 39 
PXSRISU.E UOC cate emtty ta setce tts cee Faumeaeerey 120 
Assist Law Enforcement ..................4. 344 
Bad Checks vrs Sees er et Pee ey 262 
Burglary: nes sean deey dest cs... f 12 
CAVA Siar: aise tae abboitteanacyh ceeaee ty St 76 
Crmpyinal Tresnase sec, oe cee te tales 9 
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Criminal Threatening.....41..:0ae ee 4 
Criminal Mischiet \.........cc.sscsssseeaeen 34 
Disturbance ...-.4:n0-cnqscasiiasnn tite | 
Dog Bite: vistic wisi pwosee oh eae ] 
Domestic (restraining orders) ............... 48 
DO MEStIC ac sace acess ooene gia taeeiea deme 6 
EISCAPE ©. 22; Sceuenserescnsecante aceeees toaee e me l 
Harassment wsscsc.cevleiel 15 
Indecent Exposure .......0.200 a l 
Juvenile ine Ae 14 
K-9 Unit «0-20 cel ecpdevts ye netenecateen 17 
Labor Offense ......2.s:sio.-:scuenieatedse l 
LOSE. Property. ......<acssaannernce oes Se l 
Manutactured Controlled Drug .............. 3 
Missing Person 'os22-.c1cssgnenseceecagee en : 
Motor Vehicle Complaint .................... 

Motor Vehicle Accident .wanie eee 87 
Protective.Custodyy<. ..c.fesiaatent ec eee 1] 
Recovered Property ..,...3givenien see 15 
RUNAWAY 2.2. i oeecenscnceemeneeeees eee 5 
Sexual ASsault «.............16¢e0shseaaebeeeeae 5 
Suspicious & Intelligence ise... ee 42 
THe Eb cach dsc 20) cpeteabets ob areca eanee ann 54 
Transport Juvenile isssiesvieeinteeenn 157 
Transport ACUI t o........6;cccs<ss0ctteeseeat 
Transport IEA‘Adult\& cick Se 64 
Transport IEA Juvenile 3..sas0e-). De 4 
TRESPASS: 4. sscvexeyguegss SNe ee caer 2 
Untimely, Death 2... ..éncagcqtesasaedbces l 
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FORESTRY PATROL ACTIVITY 


by bg (4 ol Lhe is |e Dia a 8* 
Aivest set 0. (i.e ei aa Glin B5R 
Assist 16, Publiowes Bera A.) 105 
mele CRUEL VIC NAleccadisvsiieaie: 61 
RITA er CORKS ahs rete ieacs eee 5,790 
Seeder Ee LOUIGIIS civetticestsrscteesss 177 
Re es RV ICON co cctetrereesusieces ag7-<e i 
OO UULULUCUASUSCANCE «vcore, saesaascurs Os 
SPINAL VISCOICT tras fe sscccs ach seser oe 
Dir} at rere E Tir icy cl ae oRe em Rebels 2, 


Pomesic Disturbances. sen io 
Larceny From Motor Vehicle ....... Lae 
Larceny from Campsite .................. Ph 
Liquor Law Violations ..............+. 50* 
Operating After Suspension ........... ps 
PRUR IIS ChIC Ke Leetcr ser ttec Aertreccre 104 
SUTTIMONS sy ette vp oeceetee teieet ts: ctetee os ae) 
Traffic problems with Moose ......... We 
elie les 0Q Wek: sgn mame ek oe 5 
WAEDIN OS. 268 cous ahtiecet atin ide- fitnoe> 36] 


* Included in Department Total 


Total Activity For 1995: 2,206 Calls »>r Service Reportable 
6.677 Non- table 


8,883 Total ity 


Respectfully submitted, 


Steve P. Richardson 
De: ctive Sergeant 
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JUVENILE DIVISION REPORT 


As usual, the past year was a busy one. Juvenile crime is still on the rise, along 
with the severity of the actual crimes committed by troubled youth. 


In 1994 Carroll County saw the implementation of the Sexual Assault Re- 
sponse Team, which is governed by the County Attorneys’ Protocol on Child Abuse 
cases. With this protocol, in 1995, we underwent well organized, comprehensive 
training, on investigation procedures as well as the multi-disciplinary approach to 
child abuse. From funding from the Attorney General's Office, Carroll County will 
have state of the art video equipment to conduct interviews of victims of abuse. 
This will be available to all law enforcement agencies throughout the county. 


Another change in 1995 has resulted in Diversion Programs taking a front seat in 
the community, in the media, in the schools, and several sources of funding in our area. 


The Sheriff's Department has taken a very active role in finding alternatives to 
court procedures, as well as out of county placements for the troubled youth in our 
area. Sheriffs' deputies spend thousands of hours transporting juveniles from one 
end of our state to another. As a result of this, we have collaborated with other re- 
sources and formed The Carroll County T.R.E.A.T.Y. program. This program started 
as a project, but is growing fast. The mission of the program is "To Rehabilitate & 
Educate an Alternative for Troubled Youth." There are several components to facili- 
tating the program. The first step has been to set up a data collection system in the 
Juvenile Services Unit, which will collect and house juvenile statistics and resources 
available from all agencies throughout Carroll County. This step will be up and operat- 
ing soon, and will certainly make evaluations of existing programs more efficient. 


The second step of the process will be the implementation of the "Earn It" 
Program in our three district courts. This program has been successfully used in 
other counties and has been around for many years. The "Earn It" program is a 
court restitution program and involves juveniles working off restitution to victims 
of their crimes, while being involved in the community at strategically placed 
work sites throughout our county. In cases where "Community Service" is more 
appropriate for hourly instead of monetary amounts, these work sites will be set up 
through non-profit organizations and municipalities. 


The Sheriff's Department is currently developing a task force of volunteers in 
law enforcement, communications, local organizations, schools and community 
members interested in being involved with different programs to assist in making 
this endeavor a successful one. 


The Juvenile Division would like to thank all deputies for their hard work 
with these youth. I would like to also thank the many attorneys, law enforcement 
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agencies, school officials, mental health, DCYF, Domestic Violence, day care agen- 
cies and the Carroll County Victim/Witness Advocate, friends and local public 
officials for endorsing our efforts in fund seeking to help troubled youths in Car- 
roll County. 


Sincerely, 
Deputy Jan Huddleston 


Juvenile Officer/Child Abuse Investigator 
Carroll County Sheriff’s Department 
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JUVENILE DIVISION 
1994 1995 
Assist - (Law Enforcement, County Attorney 
EMS, Public} GY Fy See 1 SP eee cee 62 3).cee 25 
Administrative Service 
Juvenile PeuliOus cc. ce corte ettes terre eee een ieee 6 
Domestic Violence 
CU UOUS rete eter ter cet tsacccicisecanchase pape mee DS vcxeeeue 5 
ANCHIMISTE ALEVE Sete iets ecaccsispnsecsestendae seu PARTE 0 
ATEOSU.ON WALLANILD) 1c ttin de satel e. tnd s sation cdyu cco canputdavek> dodeueeubnadniaays cal caneeneene | tecoeaee 0 
ATSONMitan:. au e BOTs nt Aah aoe edie eae oh nes A ee Lig teen ] 
Bers lary cocci ioe: ee ee ees vai ee scence dea vere weraceyivpel reece ieee ae Weer 2 
Carry Weaponiw/0 ICENSGree rcs tt ir cercttinssecittociietc comets rt seneeene a Price): 0 
TP TOLCCOM ate tantariccc- crest eosedaccaccecse- sees caesar te (esig teenager ER 4 
CIVEMOURGr Lea eee ray SLi enue oc cnsas de aslne sonia aeee fae eee 2 pee 0 
Cruminal Mischiels eeat)..st jesiadiae® havg casos dlp teeadncgniay Ue aa een Ons: cae ] 
Griminal Liability for Conductof Another tnacs Wee eee Ove cee 1 
Contibuting to Delinquency Of MInOry. 227.51.225.. fit on eee ee ce ee 1’ tease l 
Wriminalel Mi CAtCHIN Detects test aontt cess cc ereer. eodnee ort cance eee eee 2 see 0 
DIsODE VIN Dy PONCCCUICE Ts ©, ones bias: cukiasssupaebdenencnntnrhe tt ies anak ee Lace 8 
OUT ins ci ccove cone. fleets tase «acres Betas WVixaretedduecaathacea: teUeadan oem ee 1 es ee 0 
Hugilivie KO lrackt ene e: west wilt won aad breton ae eee eee Diss neee 0 
Indécent- Exposures fran 5-5. EL COE ie HR Ocoee 0 
Mnyoluntary Emergency ACIMISSIONS ss. ecseceece-se ee, ener pees 4 
JUVENIE TT ANS DOLLS er trey ccc tacts he, tne: Entre cg ee ghee, 157 
MISSIN Veli tlre eet set cSt ks ated ec neele oie cae er ie ee arm 6 
Minors in Possession 
Alcoholie: rie rai 6 Anas. 2 We et ee a Oy. ae 0 
PVCU SS ee fc heehee trasscdtecscosecstun Meet bee tot tee ees en eee O).. Shae 0 
TSDACTO ever trrcs secure seractctiee dines Seccdncri sue setetes ses conn ee: ce tneene tet eae | cea 0 
Motor Vehicle Accident 
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1994 1995 
cena bi Le NN VM eo get Beet | mcaleas Re dby SAR) 6 (ape? mae een eal Cre Mane epee? ule aS 1] 
PL TRORL BARRA ee dove 1a ccd ok Sota sc cv ase Veet ese cese aM Cea oek auc Ui eeaecs (Files Wiese oddadedo sc sens [ha aes 2 
aksieow o Owners Consent any ee eee uation tisesscetieeee seo eet. ts8 0 
iascesi ver teaurom: cssipee District. COUL miat.ieth feta tete waver cient Abas eves Le 
EAD ROM GeS etscdeestnontaccrercereccsareasenptasesveeressccistecrstesacterceccertastonstescavescess’ Soh arescs. 277 


*Cases Diverted from Court with one of the following (a) Hourly Community Ser- 
vice (b) Assistance from NH Fish and Game w/OHRV Rules & Regulations (c) 
Written essay on violations, and (d) Assistance from schools, court & DCYF 


Lire! fs TEN Bho Bes BE sea Ras a a eae ee ey OME Ro AE ON ne Pm 3 
CTC CALI LLISV MOLLE LI OLIC™ WAY aiies ie Sea sgeeeme ner sedate c cceacrk lccnty tonne NTsaTetneth Laos? 3 
Pete ml ayy Gav OLOLCy Clc, sICCD Se tetera, cctcurton ccctte atest ety ieee ete eerie rsa, ys 
Rema CEES I RLU AIC yc cctenters codes fasten der tira os case tak chee ad ecko s 2 aett ey 2 
SPH STS AUN NNER a et Se Se a ee PE ce a aga ue oS pte Pe mn eS ery 2 
SUA MRA SSBeetnte de fac craoucencsccnasansacnpavevesssseeictssaiasasaacaasssucsarteeeksabebitsecaduasscvsvevssctedernss 12 
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JAIL & HOUSE OF CORRECTION REPORT 
The following is my report of the Carroll County Jail and House of Correction 
for the year 1995. 


There were 637 subjects, with 19 being held over from 1994, giving us a total 
of 656. There were a total of 79 females, of which 6 were committed. 


A total of 10,698 days were served by the inmates and the total number of 
meals served were 31,606. 


Our electronic monitoring program has again been successful in helping to 
keep some people on the streets under strict supervision, while keeping them be- 


ing productive citizens and keeping these families off of welfare. 


I would like to thank the Jail and House of Correction staff for their loyal and 
dedicated service as always. 


I also thank the County Commissioners, business office, all county and local 
authorities, and State Police “Troop E” for their assistance and cooperation. 


Respectfully submitted, 


Dennis A. Robinson 
Superintendent 
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A. TOTAL NUMBER OF INMATES BOOKED IN 1994 AND 
HELD OVER INTO 1995 


IZHELD ADULT. MALES 1.5. guisscssecaunes Pe LAr VE DAN OUS oisesvcis damn 400 
2. COMMITTED ADULT MALES ...... LULA Sk VCSED LEMS) secant vine) 1064 
3. HELD ADULT FEMALES ................. SS LAYS IR ED LINO LO tees tnet ev cparemeee 4: 0 
4. COMM. ADULT FEMALES .............. 0. SDAY SSSERVEDAN 99S Gand. eae. 0 
BAA Ae EIN ILL) ce tadentetoce tern ce 19) TOTALADAYSSERVED 2005.0... 1464 


B. TOTAL NUMBER OF MALES BOOKED IN 1995 


1. TOTAL ADULT MALES HELD ...469 DAYS SERVED.IN 1995 ....4.5..:........ 3094 
erat tte) V eNO vias HELD 7.20) DAYS SERVED IN 109) oo ceekcwcst 23 
3. TOTALADULT MALES COMM *...146 DAYS SERVED IN 1995 .................. 5655 
4. TOTALJUVENILE MALES COMM ....... y Aedl DYs'y Co igi) ol 5 el Bal Dial Ae ere hh ol ae 164 
PCED ATATIAIN DEL) rast rere, eterno OT PPL Py Val Ley See) eee cree ren? 8966 


C. TOTAL NUMBER OF FEMALES BOOKED IN 1995 


Pea TAR ADULT FEMALES HELD.V71 SDAYS SERVEDIN T9952 fet, oes 118 
2. TOTALJUVEN. FEMALES: BED i532 DAYS SERVED.IN 1995-4. 0..2::047.2..00.... 7 
acd LOTALADULT FEMALES COMM....6 DAYS SERVED IN, 1995 0.00. << scent o0: 143 
4. TOTALJUVEN. FEMALES COMM ..... USDA YO SSE VED UNG QS Ses toe eine ary: 0 
ee LAD ALAN TSE DD ive. tris, pa calohse epesvere OM ALA AY StS EIN Eocene 268 


1. TOTAL 1995. BOOKINGS? 44.282) 6 TOTAL DAYS SERVED. Larvae: 9,234 


E. TOTAL NUMBER OF MALE & FEMALE BOOKINGS, 
PLUS CARRY OVERS FROM 1994 


INTOTAL OF ALL INMATES HANDLED IN 1995 i vigesd:es-aneeee onsss #.fiepamerimeion. <= WD 
2. TOTAL OF ALL TIME SERVED IN 1995 10,698 


F. BREAKDOWN OF INMATE AGE GROUPS: 


J LOLS -VGars- OND srccossssacrecvest rzss.bt WA bt oetvanesencetisodecutactsoenbccssveubdcesduetectecstetectevbbenbesetes 64 
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amen Circe WAL ODA RO at oh ous cdsaee sos ckacecs amor aspesers soon vaeaanead cs Sipps vhs nets. Pe 170 
3286202! Yeats O10! Kase ries rents cat tei os ee epee cea said ea cated: Ss Keene ca dt 48 
OC eT BE BU en ae eR fg ENO UR REA ee ede Oss ada cde 19 
DU RRO RE SRNL ag cere tw ec any eadantc CUR Asta ahs phvinis es os snnrattinssencvanns- eae ee ea daeict 5 
ST eh [ah ech PRR wr 1d b obeeton bi hope soap daenbieny anbikr BA o-egelire hy reps cae Ae ibpeyatsete Pte hn eM ks Hea atte 0 
Total OF A DOVE: sissccsvesvessecvorsnsssseccvvenstacevessecoscscecossoessosecocssteosscscccsvescsnesensvosensvesccsesoseses 716 
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G. THE FOLLOWING IS A LIST OF ALLEGED CRIMES 
COMMITTED BY INMATES THAT WERE CONFINED iN THE 
CARROLL COUNTY JAILAND HOUSE OF CORRECTION EN i995. 


1 DWESUBSEOUTEN Ditties 355.6)...0)-sancceecoaicsss<tiige ede Rdote ds oe tanec ean 15 
ee LD Wi Lilest, pee SE (PAWN DEAL. acc cns snes Dace sae Aiea hada ice er 72 
8 PROTECTIVE CUSTODY. ths, ele GASi eat. te 249 
4 SIMPLEWASSAUEL w.. 8 Le cs, sed lees es ae, ee ee 78 
5. SIMPLE ASSAULT DOMESTIC} 420.0020). 20 fener 
6. RECKLESS GCONDUGD i... cc2yek Jon..tiis. 2s eiee. da See 
G DISORDER ON DUC Ts sa<deatgeasssspeceners-andneaeh ane axaae kone eae 5 
B. CRUMTN AL AIVIDS CELE xa: copautccuera-+s + deedas dure etetebank dive sah an an 23 
SS RESISTING DETENTIONS: srnantctiiss dees satan op Be Ye 9 wat Yipee ae 3 
10.72 HOUR PROBATION OR*PAROLE HOLD .«:2).... 00 eee 12 
bPoVIOEATION OF BROBATION ce). Sues .002.<c0. (ih ee ae eee 28 
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13. CRIMINAL; TRESPASS t..25il oltescceill. 1.08 eae at Sc cece 19 
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15. OPERATING/DRIVING APTER SUSPENSION iic-ccs: con smremmneereet ae 
165 OPEN CONTAINER 1 ocatlde ces =soneticrcieren coupe tutes frag sd aan ttn amen 22 
IPA BURGIAR Varese eeicshs oes. tcchinete sees ventescevinasoddsvedebes hin ceca stasis nea 18 
L8. BURGLARY CLASS A FELONY 0. .2.cjcccc.cesneencentunesoties tauiee oe ann eiennnne 2 
19. FAILURE TO: PAYIFINE, 22:74. 22s he. Ree See ea 6 
20. ENDANGERING THE WELFARE OF A CHILD/MINOR .........0.0..0 z 
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CARROLL COUNTY UNH COOPERATIVE EXTENSION 


1995 was an exciting year for the Carroll County Office of UNH Cooperative 
Extension, we added a new program. In March, Roxanne Cotton joined the staff as 
an Extension Program Associate in Food and Nutrition. Her responsibility is to 
conduct the Expanded Food and Nutrition Education Program. EFNEP is being 
funded by a two-year grant from U.S.D.A. and the department of Health and Hu- 
man Services. 


EFNEP is a Family Development program designed to assist limited resource 
audiences in acquiring the knowledge, skills, attitudes, and changed behavior nec- 
essary for nutritionally sound diets. Although many referrals come from agencies 
such as WIC, Parenting Plus, and Town Welfare Directors, families must want to 
participate in the program and help choose the lessons they will cover. EFNEP 
targets two primary audiences: limited resource audience youth and adults. 


YOUTH PROGRAM, EFNEP provides education at schools and preschool 
centers from the Eating Right is Basic curriculum. Fifty-six preschool children 
from two Head Start Centers participated in a series of food and nutrition activi- 
ties. A group of 18 teenagers received lessons each week at the Summer Youthworks 
program at Kennett High School this summer. Some topics covered were: food 
safety, reading food and unit pricing labels, what nutrients are in different foods, 
and shopping on a budget. 


ADULT PROGRAM, through an experiential learning process, adult Eating 
Right is Basic, participants learned how to make good choices to improve the 
nutritional quality of the meals they serve their families. A program consists of 
6-12 lessons, either in a group format, correspondence course, or one-on-one in 
the consumer home. Some topics available are: nutrients, food safety, feeding chil- 
dren, reading labels, planning ahead, stretching the food dollar and meal planning. 
In the first few months, 25 families in the county signed up for EFNEP. 


In addition to EFNEP program, Carroll County UNH Cooperative Extension 
educators had over 10,000 contacts with Carroll County and New Hampshire resi- 
dents in the areas of: Agricultural Resources, Family Development, EFNEP, 4-H and 
Youth Development and Forestry Resources. The staff serving Carroll County are: 


Dotty Burrows, 4-H and Youth Development 
Roxanne Cotton, Food and Nutrition 

Ann Hamilton, Family Development 

Peter Pohl, Forestry Resources 

David Sorenson, Agricultural Resources 


Respectfully submitted, 


Ann Hamilton, County Office Administrator 
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CARROLL COUNTY VICTIM/WITNESS PROGRAM REPORT 


The Victim/Witness Program was designed to provide the highest quality, 
comprehensive, and coordinated services for crime victims, witnesses and citizens 
through proper planning, management, education, and implementation. The Vic- 
tim/Witness Program provides useful, humane services for people who otherwise 
would have to bear the burden of participation in the criminal justice system by 
themselves and at their own expense. 


In May of 1995, I began as Coordinator for the Carroll County Victim/Witness 
Program. This year, the Program served 143 victims on open cases, and several 
others from closed cases and cases still under investigation. Aid was also provided to 
victims on numerous district court cases at the request of various law enforcement 
agencies, and the victims themselves who were referred to the Program. The per- 
centage of violent crime cases entered this year was approximately 37%. 


Projects of the program this year included the creation of a new Victim/Wit- 
ness Information brochure. The brochure is given to every victim on indicted cases. 
It helps to explain the court process and answer common questions. The brochure 
also provides people with the Victim’s Bill of Rights, some definitions of legal 
terms, and important county phone numbers. 


Since last spring, the State of New Hampshire has been working to receive funds 
from the Federal Crime Bill and the Violence Against Women’s Act of 1994, to be 
allocated to law enforcement, prosecution, non-profit victim services and the remain- 
der at the State’s discretion. A few of our community leaders met to discuss needs, 
ideas and a proposal. As the facilitator of this project for Carroll County, I am grateful — 
to everyone who dedicated their time, particularly, Chief PPO Trudy Stene, Deputy — 
Jan Huddleston, Linda Ruel, Paul Schwatka, Attorney Robin Gordon, Attorney Jenni- 
fer Frizzell, Jennifer Jones of Families Matter, Joan Lovering of Huggins Hospital, 
Judge William Paine, and Lt. Ray Burke of the New Hampshire State Police. 


In the fall, I organized a panel of professionals to talk to school students about 
the issue of sexual assault. The panel was a great success with the help of Carroll 
County Against Domestic Violence and Rape, Carroll County Sheriff’s Depart- 
ment, Carroll County Mental Health, Kennett High School, Memorial Hospital, 
Vaughan Community Services, and the Conway Police Department. We discussed 
with the students the laws of sexual assault, the profile of a rapist and a victim, 
how to reduce the risk of being assaulted and what to do if you are assaulted. We 
hope to continue similar panel discussions at our schools in the future. I would like 
to thank everyone who participated in this event. 
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This coming year, I look forward to continuing projects including the 
Multi-Disciplinary Team for the investigation of child sexual abuse, the creation 
of an annual self-defense clinic for the public, bringing advocates to Carroll County 
district courts and creating an instrument and guide for Victim Impact Statements. 
I am thankful to the Department of Probation, particularly Chief PPO Trudy Stene, 
for our ability to work together on the Victim Impact Statements and act as a model 
relationship to other county attorney offices and probation departments in the State. 


I would especially like to thank Superintendent Dennis Robinson for all of his 
Support and assistance this past year to me and a number of victims. I also thank 
Sheriff Roy Larson for his support of the Victim/Witness Program. 

Respectfully submitted, 


Karen E. L. Hebert, Coordinator 
Victim/Witness Program 
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CARROLL COUNTY ATTORNEY’S REPORT 


Pursuant to RSA 7:38, I hereby report the following statistics for the prosecu- 
tion of felonies and misdemeanors by the Carroll County Attorney’s Office. 


In January of 1995 Carol Yerden was sworn in as the Carroll County Attorney. 
During the first year of this term the County Attorney’s Office disposed of 140 
cases. The cases were disposed of in the following manner: 


DISPOSITION 1995 


Felony: Guhfy, Pleas ete 2 veasaags ss iesih 7a. eg 78 
Misdemeanor. GuiltygPleas: 2. sisoucnshs-céanubavs aazeosacsenshiv eae Alas od a 16 
Remanded (Returned to District Court with Guilty Plea) 200.0... eeeseeeeeeeeeenes 8 
PACE OTP BIe 0... vga setasecatetstcs tpctgihesasccars toed cangaer <teeetnni «cap doc fseesit mae l 
Nol Prossed (Outmentwith no Other Charges) -\.......01.<s<ssvau--+ cbse eee 6 
Nol’ Prossed-=die GOS Oars .etete-ct0s Sole yececosecseroastcdnes tata veseaeaemneptnaee ea 4 
Nol Prossed as part of agreement or alternative charges ...........c.-0...;..ssscnne 28 


The rate of outright nol prosses was 6, which is a considerable decrease from 
past years. For comparison, in 1994 the number of outright nol prossed was 25. 
This represents a 76% decrease. The number of nol prossed cases in 1993 was 82. 


In addition, the following cases were disposed of by trial: 


Jury Trials Se ee eee aay send cckccces ee bebe tn coed va oo ACen Sa Tn 16 
Guilty by Jury/Jud ger. Sees ie UR I, Be 8 
Not. Guilty by:directediverdict ..sut.aie.. 25 ataieel ss vad ee l 
Not Gutlty: Dy- Jury icc ses coinage ovis canes 0825 040d saueigyearentasel cs dw eeteeyat aurea nae 2 
MUSIrL AIS... :ccssoaaauneekavdaas dianeedtnvab vas uaclé pBechssencqeebinnats Ginae's T haa segs 5 Si aes ae *:@ 


* Two defendants with multiple charges in each. One defendant found guilty 
on other charges. 


CONVICTION RATE 


The conviction rate of cases taken to trial has increased significantly from 
prior years. For comparison, in 1994 the conviction rate by jury trial was 5 as 
opposed to this year’s rate of 16. The number of not guilty verdicts was 6 in 1994, 
compared to the lower rate of 2 in 1995. 


The total number of cases or charges disposed of in 1995 decreased from 198 
in 1994 to 140 in 1995. This figure is the result of a combination of factors includ- 
ing more careful screening of cases prior to grand jury. Further evidence of better 
screening is the greatly reduced number of nol prossed, acquittals at trial, and 
dismissals by the Court. 
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SENTENCES 


The number of cases which resulted in State Prison and stand committed jail 
sentences is high. Of all the cases disposed of in 1995, 23 cases resulted in stand 
committed New Hampshire State Prison (NHSP) sentences, 13 received deferred 
prison sentences and only 5 received suspended NHSP sentences. Of the 34 NHSP 
sentences, 7 were for Shock Incarceration. Of the remaining 65 cases, 34 resulted 
in stand committed jail sentences, 14 were deferred jail sentences, and only 17 
were suspended sentences. 


This means that approximately | out of 2 defendants went to jail. This repre- 
sents a significant departure from past years and sends a message of deterrence to 
potential criminals in Carroll County. 


OTHER CASES 


These statistics only cover the cases disposed of. Therefore, these statistics 
only reflect a portion of the work performed by the County Attorney’s Office. For 
instance, in 1995, 166 cases were referred to the County Attorney’s Office with 
128 indictments returned in the year of 1995. Those cases are only shown in this 
annual report if they were disposed of in 1995. A great deal of effort and resources 
were devoted throughout the year to the prosecution of probation violations. In 
addition, the County Attorney’s Office assisted the police at the District Court 
level, spent countless hours making citizen referrals and responded to complaints 
and questions from the public, public education, and provided the training and 
supervision of law enforcement officers throughout the County. 


These achievements could not have been made without the hard work and 
dedication of my staff: Sawako Gardner, Paul Schwatka, Diane Salazar, and Karen 
Hebert. This county is fortunate to have such intelligent and hard working profes- 
sional people working for the public. Their efforts were always beyond that which 
was expected and long hours were put in by all. 


I also want to thank the County Commissioners and their staff, all the Carroll County 
law enforcement agencies, the County Delegation, and Dennis Robinson, the Superin- 
tendent of the Jail, for their cooperation and support in achieving our goals for 1995. 


Respectfully submitted, 


Carol A. Yerden 
Carroll County Attorney 
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CARROLL COUNTY HUMAN SERVICES REPORT 


To the Carroll County Commissioners, 


The responsibilities of the Human Services Department remained the same - 
that of monitoring and accounting for the funds expended for the local unit share 
of the cost of Old Age Assistance, Aid to the Permanently and Totally Disabled, 
Intermediate Nursing Care, and Board and Care of Children, and for the local 
responsibilities in regards to the administering of the programs covered under Board 
and Care of Children (Abused and Neglected, CHINS, and Delinquent children). 
The only major change in the department was in the name - the current genre for 
personnel departments is ‘Human Resources’ and this has caused increasing con- 
fusion. The department was subsequently renamed ‘Human Services’ consistent 
with the title used by our counterparts statewide. 


The expenditures for Old Age Assistance (OAA) and Aid to the Permanently 
and Totally Disabled (APTD) showed anticipated nominal increases. There were 
no significant changes in the administration of these programs. 


Intermediate Nursing Care (INC), however, was changed significantly. Con-_ 
sistent with prior years, the state issued new rates for nursing home care effective — 
October 1. The difference this year was that the state removed incentive payments 
to nursing homes and froze the rates at the previous year’s base level. For most 
nursing homes, this resulted in a lower per diem rate and subsequently, the county 
liability was also reduced as the county pays a percentage (30.55%) of the net per 
diem paid by the state. This caused the INC expenditure to be a bit lower than 
would normally have been the case. Because the state billing to the county is de- 
layed one month, the INC expenditure reflects only two months of the new rates 
and the full impact of the change will be realized in 1996. 


The expenditures for Board and Care of Children showed an unanticipated 
decline. I reported last year that due to increasing caseloads and the ever increas- 
ing cost of placements and services that we could expect the expense to continue 
to grow. However, the reality is that we experienced a decrease of approximately 
11 percent. There was a modest decline in case numbers which accounts in part for 
the decrease and the remainder would have to be attributed to less costly place- 
ments and services. 


In addition to monitoring and accounting for funds, the department adminis- 
tered the grant program to provide incentive funds for Juvenile Prevention Pro- 
grams. Consistent with rules of the Division for Children, Youth and Families, 
grant applications are received by the County and a panel of seven members re- 
view the proposals and make funding recommendations to the Commissioners. In 
October of this year awards were made for the state’s 1995/96 fiscal year. A total 
of $98,400.00 was awarded. Awards were granted to the Conway School District 
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(Prevention Program), Northern NH Mental Health and Div. Services (Celebrate 
Families), Tri-County Community Action (Big Brothers/Big Sisters), Carroll County 
Mediation Services, Inc. (Juvenile Court Diversion), Carroll County Mediation 
Services (Family Mediation), Families Matter in Carroll County, Ossipee Children’s 
Fund (Special Activities Fund), Appalachian Mountain Teen Project, Inc., Bearcamp 
Valley School and Children’s Center (Family Social Services), Wolfeboro Area 
Children’s Center (Family Service Worker) and Moultonboro Academy (After 
School Program). 


The panel members for the review cycle were Frances Strayer, Forrest Painter 
and Dennis Robinson as representatives for the County Commissioners. Cheryl 
Hook, Eileen Mullen-Kennedy and Jay Apicelli for the three positions assigned to 
the Division for Children, Youth and Families. The position of the seventh mem- 
ber, elected at large by the other six, was filled by Sgt. Ken Fifield of the Wakefield 
Police Department. 


Lastly, we have continued in our efforts to seek reimbursement in board and 
care cases. Thanks to the efforts of Cathleen Anthony and Janet Plourd, we have 
made considerable progress in this past year. The project involves families, the 
courts, this office, DCYF caseworkers and a host of legal mandates and it has 
taken diligence and patience to sort through its many facets. Considerable progress 
was made which we will endeavor to continue through 1996. 


Respectfully submitted, 


Forrest W. Painter 
Director of Human Services 
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MOUNTAIN VIEW NURSING HOME REPORT 


Mountain View Nursing Home completed its 28th year of service to its citi- 
zens. The home was originally operated as the "County Farm" or "Alms House" in 
the large white building abutting the House of Corrections until 1968, when the 
present structure was built. 


The home saw a slight decrease in its census, as we cared for 101 residents 
most of the year, which gave us a 98. 1% occupancy. This lower census is charac- 
teristic of other long term care facilities. Residents remain at home longer, thanks 
to the home health agencies. We admitted 31 residents last year. 


The nursing home business office was very busy balancing the resident trust 
account, the accounts receivable, processing payables and handling several em- 
ployee personnel issues. Many clinical staff along with our clerical staff have be- 
gun utilizing all our computer terminals. Due to the present and projected com- 
puter needs, the home is working on a three year plan to upgrade the entire system. 


There were three major personnel changes in the home, one was the adminis- 





trator had a brief hiatus in another state. The director of nursing left in October and ~ 
was replaced by Dolores Morrone, RN in November. Tammy Hastings the new 


Activity Director came on board in October, replacing Betty John. 
Our nursing department finally filled all the open positions in December. 


The facility ran a CNA Course in September which produced 5 new CNA’s 
for the home. Betsey Griffin, RN, our In-Service Education nurse, served as in- 
structor. 


Our Activity Department christened its long awaited new 15 passenger bus 
which was purchased with private funds, raised by volunteers, staff, fund raisers 
and benefactors. 


The Social Service department held quarterly family forum informational 
meetings to keep families informed of the home's operations, and to keep the lines 
of communication open. 


Our resident payor mix has changed over the past few years. In 1993, we had 
20 private pay residents and 83 Medicaid residents and at the end of 1995, we had 
13 private pay residents and 90 Medicaid residents. 


The home has formalized relations with the Wolfeboro Visiting Nurses Asso- 
ciation to provide Hospice services. 
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The facility has developed a monthly newsletter entitled, "Mountain View 
News", which is being spearheaded by two of our volunteers, Phyllis Hodgdon 
and Ginny Moody. 


Our dietary department served 169,635 meals to residents, staff, guests and 
inmates. The department is managed by Fitz-Vogt, a dietary consultant firm. 


The housekeeping department took a major step when it retained the service 
of Healthcare Services, Inc., a housekeeping management firm, which currently 
operates over 900 nursing care facilities. This move will provide a daily manager 
to supervise the operations and introduce special cleaning systems. We have al- 
ready seen an upgrade in the floor care. 


The home's fiscal picture ends with a $25,000 surplus. The revenues were 
$4,129,685 and expenditures were $3,971,491. 


The county home established a building needs committee composed of 3 state 
representatives, a doctor, 3 county commissioners, home health agency director 
and two administrative staff personnel, to review the existing physical plant prob- 


lem and to address the future needs of Mountain View Nursing Home. 


In closing, we wish to thank our state representatives, commissioners, dedi- 
cated volunteers, families, staff and taxpayers who support our important mission. 


Respectfully submitted, 


Gregory F. Froton, Sr. 
Mt. View Nursing Home Administrator 
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SUMMARY 
CARROLL COUNTY DELEGATION MEETINGS 


DCCEM er Ue OA Se ies csaa gu daes od sir aiaad > pin chsaad Sonata Public Hearing 
DeOCONIDGI yy OR seetiesesexocetealta seis cteveqyetucousbndte cate seni error ra naaeame Public Heating 
Januaryild 21 905i yr. ih. a a County Budget 
ee brit cates LOGS 205s Ba. 5. 5, cana tate dials bi reentetadat ee County Budget 
IMIAT CI OSL 99D cocci eiec te iii csccacecesnatenedeedcorrtace tvasteadecs sre) titty teeta County Budget 
PULA B90 Sit RA Tee Lh OAR Ist & 2nd Quarter Operating Statement 
FATTO EA a LS)! by era onry nolan Ve ere (Supplemental Budget) Public Hearing 
ROLLA EEMESOI MEGS of Duet cetcns reas son er een eseks thes aren crores 3rd Quarter Operating Statement 
Decémberii31 99 Sinelent:. naa aah A Ae Public Hearing 
DECEMBER 12, 1994 


On Monday, December 12, 1994, members of the Carroll County Delegation 
met at the Kennett High School Lecture Hall, Conway, New Hampshire, to holda 
public hearing on the Commissioners’ Proposed 1995 County Budget. The follow- 
ing were present: Representatives G. Chandler, R. Foster, J. Bradley, D. Babson, 
M. Beach, K. Cooper, H. Dickinson, R. Lyman, H. Mock, B. Patten, D. Philbrick; 
Commissioners B. Presby, M. Webster, and R. Abbott, Jr. Included in the audience 
were members of the press and people directly involved with the budget. 


The purpose of this meeting was to give the public an opportunity for input. 
An effort was made to hold hearings in locations convenient for the public. 


Chairman Chandler explained the budget process and stated that meetings 
will be held to examine each department’s budget. The Delegation must approve 
the budget. Comm. Presby explained the Proposed 1995 Budget and answered all 
questions from the public regarding the appropriation of funds. 


The public hearing began at 7:00 P.M. and ended at 7:30 P.M. 
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DECEMBER 14, 1994 


On Wednesday, December 14, 1994, members of the Carroll County Delegation 
met at the Administration Building, Ossipee, New Hampshire, with the following 
present: Representatives G. Chandler, R. Foster, D. Babson, M. Beach, J. Bradley, 
K. Cooper, H. Dickinson, G. Howard, J. Kenney, R. Lyman, H. Mock, B. Patten, 
D. Philbrick; Commissioners B. Presby, M. Webster, and R. Abbott, Jr. 


The purpose of this meeting was to elect officers for 1995-1996. Chairman Chand- 
ler called a meeting of the Executive Committee to order. 


There were three corrections to the Minutes of October 24. Rep. Lyman made a 
motion to accept the Minutes as corrected. The motion passed. 


Chairman Chandler explained the budget process to new members. It is the duty of 
the Delegation to determine the final budget figures. 


Chairman Chandler announced that he does not want to serve as Chairman be- 
cause of other pressing duties, saying that serving as Chairman has been a plea- 


sure. 


The following officers were nominated and elected: Robert W. Foster, Chairman; 
Gene G. Chandler, Vice-Chairman; and Betsey Patten, Clerk. 


Chairman Foster conducted the rest of the meeting. 


Rep. Chandler made a motion to go into Convention for the purpose of authorizing 
the Treasurer to borrow money in anticipation of taxes. The motion passed. 


Rep. Chandler made a motion to authorize the Treasurer to borrow funds not to 
exceed $4,800,000 in anticipation of taxes for the year 1995. Treasurer Donald 


Banks was present to make this request. The motion passed unanimously. 


Rep. Chandler made a motion to go out of Convention into Executive Committee. 
The motion passed. 


Rep. Chandler made a motion to recess to the Call of the Chair. The motion passed 
unanimously. 
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JANUARY 23, 1995 


On Monday, January 23, 1995, members of the Carroll County Delegation met at 
the Administration Building, Ossipee, New Hampshire, with the following present: 
Representatives R. Foster, G. Chandler, B. Patten, D. Babson, M. Beach, J. Brad- 
ley, K. Cooper, H. Dickinson, G. Howard, J. Kenney, R. Lyman, H. Mock, D. 
Philbrick; Commissioners B. Presby, M. Webster, and R. Abbott, Jr. Also present 
were Gregory Froton, MVNH Administrator; John Movalli, Maintenance Super- 
visor; Kathy Rouse, Director of Nursing, and Tom Murray, citizen. 


The purpose of this meeting was to continue work on the 1995 County Budget and 
consider and act upon any other business properly brought before the meeting or 
any adjournment thereof. 


Rep. Bradley made a motion to approve Minutes of December 12, 1994, and De- 
cember 14, 1994. The motion passed. 


Rep. Chandler stated there is a growing concern regarding the constant expansion of 
county budgets, particularly Carroll County. He discouraged any type of increase in 
the budget and made the following motion: the Delegation adopt a bottom line in the 
1995 budget not to exceed that of the 1994 budget, $9,077,130. Discussion fol- 
lowed. The motion passed 13-0. It is now the responsibility of the Commissioners 
and Department Heads to re-analyze and come back to the Delegation. 


Comm. Presby did bring to the attention of the Delegation that there are certain 
items that can't be changed, such as negotiated salaries and Healthsource premi- 
ums. 


Rep. Chandler made a motion to go into Convention. The motion passed. 


Rep. Chandler made a motion to adopt a bottom line in the 1995 budget not to 
exceed that of the 1994 budget of $9,077,130. The motion passed 12-1. 


Rep. Bradley made a motion that Delegation members not be paid the $25 stipend 
for each meeting and mileage. He explained the reason for this motion--that mem- 
bers should start with themselves to initiate cuts. The Commissioners pointed out 
that by decreasing the number of budget hearings, the Convention costs would be 
decreased by a substantial amount. The motion was defeated 7-6. 


Chandler made a motion to recess to the Call ofthe Chair. The motion passed. 
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FEBRUARY 27, 1995 


On Monday, February 27, 1995, members of the Carroll County Delegation met at 
the Administration Building, Ossipee, New Hampshire, with the following present: 
Representatives R. Foster, G. Chandler, B. Patten, D. Babson, M. Beach, K. Coo- 
per, H. Dickinson, G. Howard, J. Kenney, R. Lyman, H. Mock, D. Philbrick; Com- 
missioners B. Presby, M. Webster and R. Abbott, Jr. 


Chairman Foster called the meeting of the Executive Committee to order. 


The purpose of this meeting was to continue working on the 1995 budget and to 
consider and act upon any other business which might properly be brought before 
this meeting or any adjournment thereof. 


A motion was made and seconded to go into Convention. The motion passed. 


Comm. Presby presented the 1994 Budget Transfers and explained that these are 
normal transfers made prior to the new budget; there’s no change in the bottom 
line. A motion was made to approve the transfers as submitted. The motion passed. 


A motion was made to go into Executive Committee. The motion passed. 


Rep. Lyman noted that an error was made in the Minutes of January 23, 1995. Rep. 
Chandler made a motion to accept the Minutes as corrected. The motion passed. 


Chairman Foster explained that at the January 23, 1995 meeting a motion had 
passed to adopt a bottom line in the 1995 budget not exceed that of 1994. The 
Commissioners have worked diligently with department heads and have devel- 
oped the 1995 budget as directed by the Delegation. Chairman Foster commended 
the Commissioners for their efforts and stated that people are working on all levels 
of government to tighten budgets, which is also the responsibility of the Delega- 
tion to the taxpayers. Rep. Howard made a motion that the Delegation go on record 
as thanking the Commissioners for a job well done. The motion passed. 


The following Revenue Accounts were discussed: 


Comm. Budget Delegation ’95 


MPA OUTLY CICTICTAL scccyterseessscececsessorceesceens Wp PL AW Pa De A ach ore ses Fe fos 0 
SNM SOCTILL S LICDL Nettie sisters nc cecserererses i taba fs eet sree Sante 134,500 
#40 10.034—Grant Funds. Sheriff Larson explained that a Federal Grant of 
$24,000 had been approved for a full-time person. The government would 
fund salary and benefits for the first three years. Rep. Chandler and others 
protested accepting such grants, saying the County would have to take over 
payments at the end of that period. Sheriff Larson said he had already lost 

one full-time person due to budget cuts. 
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Rep. Chandler made a motion that the $24,000 Income be removed, and the bottom 
line be changed to $134,500. The motion passed. Sheriff Larson will call to cancel 
the grant. Rep. Foster suggested that a letter be sent to the grantor expressing 
appreciation for the offer. : 
Comm. Budget Delegation ’95 


#4020—Registry of Deeds ....:2 cteveiccs..sebecstareeds $:446,433° aie: $ 452,000 
HOUGUe FALL OC UOC oss toe ccc mesa sat dees nants. i terteeeents 10,000 cee 8,000 
#/Q00—Farm Income Witten. sctwttl. ou ii.ccen nee 59/S00U Ra. aera n ren 52,500 
#7093—Maintenance INCOME ........3..........s00.esceeeeeese 14:50 Frc eee 13,500 
OV I—— A NCES ON IROL Monee cos tries sr ttire coats 13;2008 Oot 2! ee 13,200 
#8500—Court Lease Income .................s0cesecccsoseseeees 56, G00 «.ctierernrtereetaaa 56,800 
PANE INereSt COCs. e:ercseeetecicavuccastecsetri i tancetad TO AWOO acter ee 123,000 
FI eae OCR RE VCNUC oc: o ue wal caren ee ent 160,019 ee eee 297,000 
#9000—Mt. View Nursing Home ...................005 4157, 193 ee 3,971,491 


Totals were not voted on at this time. 


Rep. Philbrick made a motion to discuss Expenditure Accounts item by item. The 
motion passed. 


fey LOU OMIM GSIQICL ars eccvacsme tates 7s eater aerertcrre [23,220 eeccee a eee 129,07 
#4100.097—New Equipment. $3,000 removed from budget. Comm. Presby 
said that an extra computer station had been requested. 


Path) Loe PT RAST EN fee cas at ert a at ee ete ee es roe rs BS YA. Poo Re! 6 yy | 5,589 
#4 DOH—— Water, WOPKS it <oc-5; aassauiccesbe-cocis cas cab tascemntte tess EA AH Eee lesen! 31,991 
#4102—Special Fees & Service .....:...4:40c0seeo00e-erane 2B ADO achat eae 28,450 


Rep. Patten asked about Legal Fees and Comm. Presby explained there had 
been a lawsuit with a union employee. There was a settlement and legal fees. 

POLLO =AULOMe Vesa cece teckel coke ds eee teas 163, A98% sees 156,469 
#4110.008—Salary Asst. County Attorney. Comm. Abbott pointed out that 
this figure is not for a full year’s salary. 

#41 [E—-VICUIn: WITNESS «cc. ccscmeeeeen sere teeneeeecr eet oe Oy ied et rt ol ath 37,785 
Rep. Chandler asked the status of the Victim/Witness grant. Comm. Presby said 
each year the Commissioners request verification of the amount given for that 
year. A letter of commitment is received. 

HAT Alb —REOISTLY, OL DIGGS Sg. coccasnavatestterecariasdestaes 204,20 ca tteas eran 223,534 © 
#4120.087—Special Project. Mrs. Brookes warned that cutting funds for the 
purchase of an imaging machine would result in outdated equipment for her | 
department. The Commissioners praised Mrs. Brookes for her cooperation in 
holding the rest of the budget items. 

#4140—Sheriff’s Dept. 630,822 589,102 
Comm. Presby pointed out that the bottom line of the Sheriff’s budget for 1994 
was $597,656. 
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Comm. Budget Delegation ’95 

94 2—Dispatch Center sy.d:sis9: iearescespsns ts dueresiee 2b GrO4Oce....0 ees Mee 199,629 
Rep. Mock questioned the use of dispatch services by towns who already have 
police departments. Do these towns pay fees? Sheriff Larson said for some 
towns there is no charge; the service is part of the regular county taxes. 

Be SU MICHICALRETELCS 52, syelsdh GAT ivansotncbotdehsns > Sane egoee BU zs be eee eee 3,230 

#4170—Administration Building ..................06 SLOG 844 cate arstara $ 100,844 
#4 170.08 1—Maintenance/Bldg. Repair. The Commissioners explained that air 
handlers were needed on the roof. Comm. Presby suggested that perhaps that 
item could be taken from reserve funds. Comm. Abbott stated that the cost of 
replacing one unit would be between $4—5,000. 

Bee) Doe FAUNA SEL VICES ias.cvvccnsiiess-d¢ee sodden conve -r9¥4 BOD U2 O.sencathces otras 2,513,433 
Comm. Presby explained that this department is in charge of social services; 
ie., OAA, APTD, DCYS, INC. A portion of Forrest Painter’s salary is reflected 

here. 

MeV AITICN ATCC pect ccc ns :conacnnnsastouucdacseavvcwtents SS OO fee ae 35,391 


Be ee SE WET DY SLC lta enti eoviies shaclvaa obteasa’ ddegese deen Seo CEU edie teaek lek Be 3,800 
oo COO of Ea get ah 10 Cee Hata a eatin rien aoe ne ot ON 2 UD rere cer ie, 574,548 


Comm. Presby answered questions regarding Overtime, Medical expense, 
Chaplain Meals, Board of Inmates. 

12 SE aT re eae lpia an cg coe re abr rae SG Jeeves Uramoto tes Jerr 71,018 
Comm. Presby stated the salaries were based on 1994 and explained the .051 
Meals account includes meals for farm-hands (reimburse Nursing Home for 
these meals). 

eeu _OUnty ANNEX Bld GT... ctts..ccccccsedteteresvereees 6 Ue Cs eb OM a pyc trees 2os092 

#a500-—@ooperative Extj Service wu. .2sliae leit & AAAS nee eee 137,550 
Rep. Patten asked whether this account was level funded. Comm. Presby re- 
sponded that the Commissioners’ figure was their request minus 5 percent. Rep. 
Godfrey noted that some of the accounts which have been level funded for 
several years are now being penalized. Comm. Abbott said that the Commis- 
sioners talked with some of the agencies who felt that the 5 percent is some- 
thing they can live with. He also mentioned that they also receive funds from 
towns for some of their programs. It is the Commissioners’ feeling that every- 
one should share in the attempt to reduce the budget. 


tO Interest EX PeHiS@ss. eee eae, Re, 1259280 v0 URE 178,255 
Bea GO0-onolerm Debts. iain ae eee LOL000 Aaa 101,000 
#9 180—Regional Appropriation ............eseseceeeneeeees Sra) OV er cere, are 78,422 
Beha —- Revenue Sharin vies QU Ae Ae RE PAL 1G, GOO: FRM ee Cate 10,000 


Comm. Presby explained the history of Revenue Sharing and the encumbering 
of $300,000 for the specific purpose of “renovating and the expansion of the 
Jail and HOC”. Expenditures must be approved by the Delegation. By putting 
this figure in the budget now, it will avoid a supplementary budget later. This 
figure has no effect on the amount to be raised by taxation. 


#9370—Carroll County Convention ................:08 LOS) we eelscand ie. 8,000 
otal General Bundy, oirccrecsteccosecccrdeassstuisetsstvteets 51389 9S le stag stirs $ 5,248,710 


Rep. Chandler pointed out that this is $84,884 less than last year. 
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Comm. Budget Delegation ’95 


#5100—Nursing Home Administration ................. 226,303 Hee 214,133 
#5100.097—New Equipment. Computer work stations omitted. 

#5130—Nursing Home Dietary ...............ccssseeeeeees 674.9735. cle nes 664,528 

#5140—Nursing Dept ..0i......cfessesccrescssconcreeess $2217, 66 $ 2,180,926 


In answer to a question by Rep. Chandler, Comm. Presby said $32,000 would 
be saved if 2 full-time and 1 part-time CNA positions were cut. 

Hl NPA CICLO tresnectessiecijessiscertetetr eres DLS GLa L corset eh ee 204,465 
#5150.097—-Comm. Presby explained the need for repairing or replacing 
air handlers on the roof. Also there’s a need to replace one large hot water 
tank with two tanks—if there’s a problem with one, the other could 
compensate while replacement is accomplished. 


Feo OU SHUNGL YS DC dines ssdesisenatguesseseratrtetsar oeeed LO TPZ 535. acts ed 95,186 
Fo PIOUSEKEEPING Dept: \......:scressacvcssevubuneeseueh POUT 2c cee 155,212 
#5180—Physicians & Pharmacy .............::esesseeeeees 65,750 .. use 62,750 
Let es ENV Sica! LCLADV a y.sccrcapere-soay settee merenene ts S3, 205 «seamen eee 79,013 
#5191—Recreational Therapy ..............eeseseeeeeeenees 130,427. 127,182 
Po Pe OCIA SOT NICES tin ca persh tect i uncdsense Rice eee 43°21 1... eee eee 40,911 
Fae SDECOTAL SCL VIGCS oa ona; dnssetansscrs contgh eden ane 4.4.00 ., svsaeecsanmeee te 3,600 
Pe LasMe NLC OLISC FU a ay. usar. iosvutsdincapcstes senaaee es D 3,935, 3350 scene $ 3,827,906 
MS TIC OCA eck sc teres oc tseuk sacaceccsatt teeccs com tensaneeriate $ 9328-261 ee $ 9,076,606 


Rep. Dickinson congratulated both the Commissioners and Delegation for achieving 
this level funded budget. Department heads and agencies should also be commended. 


Rep. Chandler brought up the subject of whether there would be more meetings 
for people to appear before the Delegation to discuss their budgets. He felt that 
some people, i.e., the Sheriff and County Attorney would like to appear. He would 
hope the bottom line would not change, but feels it is the responsibility of the 
Delegation to listen. 

Reps. Chandler moved and Dickinson seconded that the County Attorney, Register 
of Deeds, Sheriff, Cooperative Extension and Regional Appropriations be invited 
to the next meeting. The Chairman would schedule these meetings. Comm. Webster, 
Rep. Lyman, and Chairman Foster, all spoke against this motion. Rep. Dickinson 
moved the question. The motion carried 8-4. 


The Commissioners noted that the Nursing Home and Jail have no voice except 
the Commissioners. Rep. Chandler responded that the department heads work 
through the Commissioners, Elected Officials haven’t had a chance to speak. 


Chairman Foster pointed out that this budget has not been approved, only the bottom 
line. This was done in Executive Committee and Convention. Comm. Presby said 
that if nothing else is done, that bottom line figure will hold legally. 


Rep’s. Dickinson moved and Philbrick seconded a motion to recess until Monday, 
March 6, 1995. 
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MARCH 6, 1995 


On Monday, March 6, 1995, members of the Carroll County Delegation met at the 
Administration Building, Ossipee, New Hampshire, with the following present: 
Representatives R. Foster, G. Chandler, B. Patten, D. Babson, M. Beach, J. Bradley, 
K. Cooper, H. Dickinson, G. Howard, H. Mock, D. Philbrick, J. Kenney, R. Lyman; 
Commissioners B. Presby and R. Abbott, Jr. Also present were representatives of 
County Departments and Regional Appropriation Agencies to present and defend 
their budget requests. 


The purpose of this meeting was to continue working on the 1995 budget and 
discuss any other business which might be brought before the meeting or any 
adjournment thereof. 


Chairman Foster called the meeting of the Executive Committee to order. 
It was decided to work from the February 21, 1995, computer sheets. 


EXPENDITURES: 


#4 110—County Attorney 

#4 110.037—Dues/Licenses/Subscriptions. Atty. Yerden asked for an increase of $500 
in this category, explaining that the library in the attorney’s office needs updating. 
#4110.097—New Equipment. Atty. Yerden asked that $500 be included. Yerden 
feels it’s her responsibility to ask for some type of security for the attorney’s office. 
There should be a method of screening and controlling that area. There also should 
_be locks for files and cabinets. 


There was discussion about who is responsible for the security of the Building. 
Chairman Foster suggested that the Commissioners have the responsibility, and 
they should review the situation and take whatever action is necessary. 


#4110.029—Other Fees & Services. Atty. Yerden asked that $900 be added to this 
account, explaining that the former county attorney assumed a debt of $908 which 
hasn’t been paid. The Commissioners had no knowledge of this, and there was 
discussion as to whose responsibility it is to pay. 


#4110.070—Travel. Atty. Yerden pointed out that last year’s figures for travel do 
not show a true picture because the former attorney didn’t submit vouchers for all 
his travel. This was not a criticism of the former attorney, but a statement that the 
travel account will probably increase. | 


Commissioner Abbott introduced Sawako Gardner, the new Assistant County At- 
torney. 
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#4 140—Sheriff’s Dept. Sheriff Larson made the following suggestions as a result | 
of the Delegation’s turning down the federal grant of $24,000: 


#4140.004—Salary Personal Days .............::eeeeeeee Citte!) ia $ 8,611 
HA TAOQANI SS VEL ING Vmetastissscels lees .cterteenn act metees Add'tOv. eter 26,126 
#4140.007—Deputies Salary .............eceeeseeeseseeeeeeees DN alah Ca rete? ® to 28.0 > 199,355 
#4140.052—Uniform Expenses .............ceceeeseeeeees AUG tO" :-90 teeta 5,000 
Ho LA Jee VeNICIC MCSE) EUL aharce isret:senre erent Ad t0.[. 0. csssest varanasi 51,845 
#4A140.095——Pirearm Tr, EQuip.niscccc\sccersryssse:veaneas cor Ad. (0 vc ahcleecce teens 1,500 


These changes would result in level funding (94) bottom line $597,656. 


#4 120—Registry of Deeds. Lillian Brookes explained the budget. 

#4 120.087—Special Project. Mrs. Brookes expressed concern that no money 
was recommended by the Delegation for this special imaging project. She cau- 
tioned that the Ossipee Registry will be outdated in a short time. It is her feeling 
and recommendation that the Registry keep up with technological develop- 
ments. Amount requested $19,800. 

#4 120.097—New Equipment. Mrs. Brookes recommended that a reader-printer 
be replaced. This machine is 20 yrs old, and parts will not be replaceable. Amount 
requested $13,707. 


#9 180—Regional Appropriations 

#9180.155—Conservation District. Ed Person, Chairman of the Board for the 
Conservation District, mentioned that there is a bill in the Legislature dealing 
with conservation license plates. Some of the revenue from the sale of these 
plates would come back to the county. He urged representatives to support the 
bill. He also noted that two offices have been closed, so the Carroll County 
office is more important than ever. The County’s contribution contributes to the 
salary of one secretary who now works a 371/2 hour week. Funds would be 
used to increase to a 40 hour week, same salary as 1994. 


#9180.151—Health and Home Care Services. Maryellen LaRoche, Director, 
pointed out that the services offered by her agency helped to prevent early nurs- 
ing home placement. She explained the budget request and answered questions 
from Delegation members. 


#9 180.157—Wolfeboro Area Children’s Center. Edith DesMarais explained that 
funds requested were for the Early Intervention Program in Wolfeboro (south- 
ern part of the county). Funding for these programs is unpredictable which 
makes it difficult to budget. Rep. Chandler asked whether this agency also goes § 
to the towns for help. DesMarais said, “Not for this program”. 
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#9180.158—Children Unlimited. Jackie Sparks, Director, explained that this 
agency serves children in the northern part of the county. This request, too, is 
for help with the Early Intervention Program. Sparks said that this program is 
growing in numbers, and no funds are sought from towns. 


#9 180.153—Retired Senior Volunteers Program. Carolyn Brown, Director, ex- 
plained that this agency recruits senior citizens to volunteer services; ie., trans- 
porting the elderly to appointments, hospitals and last year provided an 
“Adopt-a-Grandparent” plan for a school. 


#8360—Cooperative Extension Services 

#8360.001—Cooperative Extension Services. Ann Hamilton, County Office 
Coordinator and Dick Fortin, Chair of the Advisory Council, were present for 
presentation. Mr. Fortin said that all educators had met with members of the 
community to establish community needs. Mrs. Hamilton explained that county 
funds are used for part of educators’ salaries and operating expenses. The office 
has been operating at the same level for about four years; the agency feels jus- 
tified in asking for $144,785. Rep. Howard asked about problems with their 
present quarters. Commissioner Abbott said that there may be space available 
in the county complex but not this year. Mrs. Hamilton has been in touch with 
the Commissioners regarding this matter. 


Rep. Bradley made the motion, and Rep. Dickinson seconded, to change the bottom 
lines as follows: 
Add: $908 to County Attorney account 
1,596 to Sheriff’s account to level fund to 1994 
675 to Conservation District 
2,000 to Health & Home Care 
889 to Cooperative Extension 
164 to Wolfeboro Area Childrens’ Center 
164 to Children Unlimited 
bA2S to. RSVP 
Total $7,521 
To be funded by: 
$2,000 from Special Salaries Registry 
4,521 from Commissioners’ budget 
1,000 from Convention 
Total $7,521 


Comm. Presby noted that the salaries figure may be short. The figure given 
represents the one negotiated for 1994. There was further discussion about the 
Sheriff’s Department serving towns that already have police forces. Rep. Patten 
and Chairman Foster suggested a subcommittee be formed to answer these 
questions. 
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Rep. Chandler spoke against Rep. Bradley motion. Especially the Extension Service. 
His feeling was that many services are duplicated. Rep. Foster agreed with Rep. 
Chandler, saying this is happening at the state level as well. Agencies are looking 
for ways to.offer more than the current services. Rep. Dickinson spoke in defense 
of the Extension Service-many of their programs have been going on for many 
years, and there have been no complaints about their being appropriate. 


Comm. Abbott stated that the Commissioners and departments spent a great deal 
of time paring down the figures, and now there’s an effort to “micro-manage”’. 


Rep. Dickinson pointed out that some agencies go to the towns for support of 
some of their programs, but the requests to the County are for the County; i.e., 
Children Unlimited and Wolfeboro Area Children’s Center Early Intervention 
programs. 


Comm. Presby cautioned members about giving more money to some departments 
and taking it away from others without realizing the effects. Rep. Bradley said that 
$7,500 from a $9 million dollar budget is not “micro-managing’”. Rep. Chandler 
suggested that the Education & Conferences portion of the Attorney’s budget (if based 
on last years) could allow for payment of the $908 bill. Rep. Beach asked whether the 
$908 bill could be turned over to the Commissioners and let them deal with it. 


Comm. Presby pointed out that the total amount to be raised by taxation should be 
realistic. If not, it will be necessary to have a supplemental budget, which must be 
included in taxes. 


Comm. Presby said that $250,000 (+50,000 encumbered funds) should be included 
in #5140 Intermediate Nursing. Previous figures were based on ten months. Rep. 
Chandler expressed his opinion that it’s better to ask for less and come back for a 
supplemental budget if necessary. Rep. Dickinson asked about the supplemental 
budget process, and Chairman Foster explained it. 


Rep. Bradley’s motion was repeated, with the grand total of the bottom line 
$9,076,616. Motion lost 8 to 5. Rep. Chandler made a motion to go into Convention. 
Motion passed. 


A motion was made by Rep. Bradley and seconded by Rep. Lyman to make the 
changes stated in Bradley’s motion, with the bottom line not to exceed $9, 076,616. 


The motion passed with a voice vote. 


Rep. Patten asked what happens if there are changes in salaries, etc. Rep. Bradley 
said he believes it can be done. 
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On a motion by Rep. Bradley and seconded by Rep. Lyman there was a roll call 
vote on the budget as passed. Motion passed 9-4. 


Rep. Babson asked for clarification of a question as to how changes could be made. 
A motion by Rep. Dickinson and seconded by Rep. Patten to reconsider action 
passed 7-4. One abstained from voting. Rep. Babson then made a motion to change 
figures as follows: 

- $1,596 Sheriffs Dept. 

- $2,000 Health & Home Care Services 

+ $2,000 Commissioners 

+ $1,596 Registry of Deeds 


There was further discussion regarding duplication of services. Rep. Cooper again 
brought up security in the County Attorney’s Office. Comm. Abbott stated that the 
security issue would not be a big expenditure, and funds could be found. 

Rep. Babson’s motion lost 12 to 1. 


Rep. Bradley complemented the Commissioners for doing an excellent job. 


Rep. Bradley moved and Rep. Lyman seconded for bottom line of $9,076,616 
with changes recommended in his original motion. Motion carried 11 to 2. 


Rep. Lyman and Rep. Chandler moved and seconded to go out of Convention into 
Executive Committee. The motion passed. 

INCOME (REVENUE) 

Reps. Patten and Chandler made a motion to reduce the Sheriff’s Income (4010) to 
$134,500 and to increase Other Revenue (95.007 Surplus) to Reduce Taxes to 
$288,000. The Motion passed. 


Rep. Chandler then made a motion that the bottom line to be raised by taxes be no 
higher than last year, $3,811,771. 


Rep. Lyman amended the motion and added “subject to review of the Chair.” After 
discussion the amendment lost. Rep. Chandler’s motion passed. 


Rep. Chandler made a motion to go into Convention. The motion passed. 
Rep. Chandler made a motion to reduce Sheriff’s Income to $134,500 and to in- 
crease Other Income to $288,000. The amount to be raised by taxation no higher 


than last year ($3,811,711). Motion passed. 


Rep. Chandler made a motion to recess to the Call of the Chair. 
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JULY 31, 1995 


On Monday, July 31, 1995 members of the Carroll County Delegation met at the 
Administration Building, Ossipee, New Hampshire, with the following present: 
Representative’s R. Foster, B. Patten, D. Babson, M. Beach, J. Bradley, H. 
Dickinson, G. Howard, J. Kenney, R. Lyman, H. Mock, D. Philbrick; Commis- 
sioners B. Presby, M. Webster, R. Abbott, Jr.; Dr. G. Bozuwa and Maryellen 
LaRoche, members of the MVNH Needs Assessment Committee; Roy Larson, 
Sheriff and Mr. Tom Murray, citizen. 


The purpose of this meeting was to review the County Budget for the first two 
quarters of 1995 and to discuss any other business which might be properly brought 
before the meeting or any adjournment thereof. 


Chairman Foster called the meeting of the Executive Committee to order. 


Comm. Presby informed the Delegation the Nursing Home Needs Assessment 
Committee has been meeting since April. Dr. Bozuwa gave a progress report and 
said the committee would recommend a concept centered around more storage 
space, a multi use area to better the quality of life for Alzheimer’s patients. He 
asked that the Delegation authorize the expenditure of up to $10,000 for architec- 
tural plans and estimates. 


Rep. Howard made a motion to accede to the request of the sub-committee for up 
to $10,000 for a preliminary study for nursing home expansion—also to instruct 
the Commissioners to include this in the supplementary budget. Rep. Bradley 
amended the motion for the committee to proceed with its study and that an amount 
up to $10,000 be included in a supplemental budget. The motion passed as amended. 


Rep. Dickinson made a motion to approve the Minutes of February 27 and March 6, 
1995. The motion carried. 


Members then proceeded to review the operation budget from January | - June 30, 1995. 
EXPENSES 


#4110—County Attorney 
#4110-027—Autopsy Expense. Rep. Foster questioned why 65% of funds 
have been used. Sheriff Larson said it varies according to specific needs; i.e., 
whether accidents are alcohol related or whether a person died of natural 
causes before an accident. 

#4120—Registry of Deeds 
#4120-088—Document Copier Expense. Comm. Presby explained there had 
been problems with the old copier and parts are difficult to locate. A possible 
solution is to lease a machine temporarily. 
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#4 190—Human Services Dept. 
Rep. Dickinson asked for explanation of 55% figure, and Comm. Presby re- 
sponded that charges for services, Old Age Assistance, Intermediate Nursing 
Care, Aid to Permanently and Totally Disabled, and Board & Care of Children 
are billed to the County. The County has little or no control over these charges. 
Comm. Presby said there is a projected shortfall of $289,000 in this depart- 
ment. 

#6100—Jail & House of Correction 
Rep. Patten asked if there were funds in the Capital Improvement Fund for 
expansion of the Jail. She noted that quarters for correctional officers are 
cramped. Comm. Presby said there were no immediate plans for expansion. 

#8200—County Annex Building 
#8200-065—Fuel. Comm. Presby answered Rep. Patten’s question regarding 
the 82% figure, saying the heating is a complicated system; some are heated by 
gas, others by oil. It is worked out at the end of the year. 

#9 1 80—Regional Appropriations 
Answering a question from Mr. Murray, Comm. Presby explained that the $0 
means payment has not been requested from the Wolfeboro Area Children’s 
Center. Financial information is received only on the Early Intervention Pro- 
gram for which they seek funding. 

#5 100—Nursing Home Administration 
#5 100-097 New Equipment. In response to a question by Rep. Beach, Comm. 
Presby said that a new freezer should be planned on in the future and that a 
steamer needs to be replaced. Rep. Foster asked whether a new administrator 
had been hired. Comm. Presby said, “No, the position was advertised, and Mr. 
Froton returned one day a month to help thru May. Since that time, Raymond 
Bower, Business Administrator for Strafford County, has filled in one day a 
week. At present, Kathy Rouse, Director of Nursing, is the acting administra- 
tor, with Mr. Bower the supervising administrator.” 

#5150—Plant Operations 
#5150-061 Electric Expense. Rep. Mock noted the increase in electric rates. 
#5 150-080 Care of Grounds. Rep. Babson question the 103% figure at the half 
year; Comm. Presby responded saying “at the end of the year these figures will 
be adjusted.” 


REVENUES 
#40 10—Sheriff’s Dept. 
Sheriff Larson explained that on June 30 a check for $5,000 was deposited but 
not credited until July 1. This would change the percentage figure. 
#4020—Registry of Deeds 
Rep. Lyman commented there might be an increase in revenues because of an 
upswing in real estate business. 
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#6 140—Jail & House of Correction 
In answer to a question by Mr. Murray, Comm. Presby noted that a new policy 
has been started to charge inmates for their requests to see a doctor or nurse. 
This policy. has been in force only two weeks, so it’s too early to tell how well 
it will work. 

#9 |00—General Fund 
#9 100- 060 Tax Anticipation Investments. Rep. Patten asked for explanation of 
this account, and Comm. Presby noted that money is borrowed in anticipation 
of taxes. That money is invested and may earn interest; any interest earned is 
anticipated income. 


Chairman Foster and the Delegation felt the budget of $9,076,616 is in good shape 
at the halfway mark. 48% of the funds have been used. 


Comm. Presby asked for ratification of three union contracts for the Jail, Nursing 
Home, and Sheriff’s Department. The Commissioner’s need approval of the 
Delegation to authorize spending for these increases: 


Sheriff’s Dept.— 2 yr. Contract 
1) +.30 per hour per person each year retroactive to 
April 1 (old contract expired) and remainder of 1995. 


2) Buy-out for holidays & unused Sick dayS. .........ceeeeeseeseeceeeeeenees $19,245 
Jail—1 yr. Contract 

We /30 pér hour pep persone 42.00 ee. eee $5,500 

2) Buy-out for holidays & unused sick days. $4,500... $10,000 


Nursing Home—2 yr. Contract 
1) +.45 per hour for LPN’s 
2) +.25 per hour for others 
NO, DUY-OULS) 22... idea sukcctceses jag (aah dreeeeah) Galan amen $50,000 
Amount needed to'fund- Contractor. o.c.:rescseeet. cee eter eee $79,245 


Comm. Presby said there’s an anticipated shortfall of $289,000 in the Nursing 
Home Department. 


Rep. Dickinson made a motion to ratify the two-year contacts for the Sheriffs 
Department and Nursing Home and the one year contract for the Jail. The motion 
passed 9-1. Rep. Mock voted No. Rep. Kenney was not present for the vote. 

The Commissioners will present a supplemental budget in about three weeks. That 
budget will include contract items, shortfalls, and some other items. A supplemental 
budget hearing was set for Friday, August 25, 1995, at 9 A.M. at the Mountain 
View Nursing Home. 


At 11:45 A.M. Rep. Bradley made a motion to recess to the Call of the Chair. The 
motion passed. 
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AUGUST 25, 1995 


On Friday, August 25, 1995, members of the Carroll County Delegation met at the 
Mountain View Nursing Home multi-purpose room, Ossipee, New Hampshire, 
with the following present: Representatives’s R. Foster, G. Chandler, B. Patten, D. 
Babson, M. Beach, J. Bradley, K. Cooper, H. Dickinson, G. Howard, J. Kenney, R. 
Lyman, H. Mock; Commissioners B. Presby, M. Webster and R. Abbott, Jr. Also 
present were Sheriff Roy Larson and Mr. Tom Murray. 


The purpose of this meeting was to conduct a public hearing on the proposed 1995 
supplemental budget. Chairman Foster called the meeting to order and turned it 
over to Commissioner Presby. Comm. Presby explained the need for a supplemen- 
tal budget—three union contracts not funded in the 1995 budget, the Sheriff’s Dept., 
Jail, and Nursing Home ($193,650); a new copier/printer for the Registry of Deeds 
($13,700); a shortfall in the Human Services ($260,000); architectural fees to assist 
the needs committee in revamping or adding to the Nursing Home ($10,000); re- 
placing the roof on the Administration Building ($100,000). Total expenses: $577,350. 


On the Revenue side of the budget, $182,500 is available from Medicaid funds. 
There was discussion regarding the Jail and Nursing Home accounts. Rep. Chand- 
ler asked whether increases were due to the union contracts. Comm. Presby said 
that in the Jail account there was a shortfall of about $15,000 in the salary cat- 
egory. In the Sheriff's Dept., Sheriff Larson explained a shortfall of $6,000, stating 
he would have to let a man go if this is not funded. He indicated that the workload 
for the Dept. requires this person. In answer to a question from Rep. Chandler 
regarding coverage of the Kancamagus in the summer, Sheriff Larson said the 
“Specials” cover that area which is reimbursed by the U.S. Forestry Service. Rep. 
Chandler also asked whether increases in the Nursing Home were due to contracts, 
and the answer from Comm. Presby was yes. She insisted there was no new staff, 
equipment or benefits. 


Mr. Murray asked whether any new state regulations might affect these figures 
(referring to the Nursing Home). Comm. Presby responded that no changes are 
expected in this budget. 


Rep. Mock asked for explanation of increases in the Human Services area, and 
again Comm. Presby explained that the County is responsible for the care of any- 
one eligible for Medicaid. Rep. Beach asked for clarification regarding changes in 
the rules as of July 1, 1995. Comm. Presby said their last review was under the 
previous rules. The new regulations are more complicated. 


Rep. Foster asked whether an effort was made to stay within the original budget; 
i.e. for the copier/ printer for the Registry of Deeds. Comm. Presby responded that 
there were several “unknowns” in March—the occupancy rate of the Nursing Home, 
results of negotiated contracts, and Human Services bills. The Commissioners were 
willing and had every intention of living within the approved budget. 
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Rep. Foster referred to Gregory Froton’s returning to his position at the Nursing 
Home. Comm. Presby stated he would be returning at the same salary as when he 
left. With no formal contract and no salary adjustment. 


There was further discussion regarding the County’s responsibility for people in 
nursing homes. The County is responsible for any one who has lived in the county 
for one year. 

Comm. Presby noted that the auditors recommended that only $100-150,000 be 
taken from surplus to reduce the amount to be paid by increasing taxes. 


Rep. Foster made a comment that there was only one department head present at this 
hearing to defend the budget request. Comm. Presby explained why the Nursing 
Home Administrator and the Jail Superintendent were not at the meeting. He asked 
what the Commissioners anticipated between now and the end of the year. Comm. 
Presby replied that they have control over the Jail and Nursing Home. Elected offi- 
cials have leeway within their budgets, but must stay within the bottom line. 


Rep. Chandler moved to close the public hearing. The motion passed. 
AUGUST 25, 1995 


At 10:20 a.m. the same delegation members and Commissioners who were present 
at the public hearing met in Executive Committee to act upon the Supplemental 
Budget and any other business which might properly be brought before the meet- 
ing or any adjournment thereof. 


Rep. Chandler made a motion that the amount of the bottom line adopted be taken 
from Surplus--that there be no impact on the towns. The motion passed 11-1. Rep. 
Babson voted No. 


Rep. Patten made a motion to reconsider Chandler’s request as outlined. Roll call 
vote: 9-3. Rep’s. Chandler, Foster and Mock voted No. 


Rep. Chandler made a motion that the Carroll County Delegation authorizes to 
expend funds for the Mountain View Nursing Home architect project in an amount 
not to exceed $10,000. The motion passed unanimously. 


Rep. Chandler also made a motion that the Carroll County Delegation authorizes 
to expend Capital Reserve funds for the Administration Building Roof Project in 
an amount not to exceed $100,000. 


Rep. Bradley made a motion to go into Convention. The motion passed. 


Rep. Chandler made a motion that all recommendations adopted in Executive 
Committee be approved except the $13,700 for Registry of Deeds equipment be 
taken from the Capital Reserve account. The motion passed 12-0. 
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The final figures to be paid for by: 


Surplus from Nursing Home.................6 $182,500 
ADIL INOBCE VOR SHUNT ccrcs scccessreesudgernrtss 123,700 
a itined bbe: aie 0) UD] hak euetecstaiipen iit evant: i “che BO aerate $577,350 


Rep. Bradley made a motion to accept the Minutes of July 31, 1995 as written. 
The motion passed. 


Rep. Bradley made a motion to recess to the Call of the Chair. 
OCTOBER 390, 1995 


On Monday, October 30, 1995, members of the Carroll County Delegation met at 

the Administration Building, Ossipee, New Hampshire with the following present: 

Representatives R. Foster, G. Chandler, B. Patten, D. Babson, M. Beach, H. 

Dickinson, G. Howard, J. Kenney, R. Lyman, H. Mock, and Commissioners B. 

Presby, M. Webster, and R. Abbott, Jr. Others present were Tom Murray, Ann 

Hamilton (Cooperative Extension Service), and Kelly Nickerson, representing 
Clipper Homes. 


_ The purpose of this meeting was to review the County’s third quarter operating 
Statements and to discuss any other business which might properly be brought 
before this meeting or any adjournment thereof. 


Chairman Foster called the meeting of the Executive Committee to order at 9 A.M. 


The following Revenue and Expense accounts were reviewed: 


REVENUE: 
#40 10-016 —Sheriff’s Income - U.S. Forest Service 
#4020 —Registry of Deeds 

EXPENSES: 


#4 110-037 —County Attorney - Dues/Licenses/Subscriptions 
#4 1 10-027 —Autopsy Expense 
#7100-005 —Farm Overtime 


#5100 —Nursing Home Administration 
#5130-017—Nursing Home Dietary - Education and Conferences 
#5190 —Physical Therapy 


#5 180-023 —Physicians and Pharmacy Consultants 
#5 192-038 —Social Services - Postage 


The grand total of the budget was 72% expended for the third quarter report. 
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Chairman Foster asked for a report from the Sheriff’s Department Study Commit- 
tee, D. Babson, H. Dickinson, and G. Howard. Rep. Howard presented a copy of 
the report for the members to peruse. The committee had tried to identify problems 
and to see how the Carroll County Sheriff’s Department compared to other coun- 
ties in the state. 


Rep. Foster noted he had hoped for more concrete recommendations. Rep. Babson 
said that members should examine the report, perhaps talk to the jail superinten- 
dent and final recommendations would be made. 


Representative Foster had received a letter from the Registry of Deeds asking per- 
mission to impose a $2 surcharge for recording documents--the proceeds to go 
into a special equipment account according to RSA 478: 17-5. Rep.’s Chandler 
and Patten expressed opinions that the purchase of equipment should be part of the 
regular budget process. Rep. Beach made a motion to adopt the $2 surcharge for 
recording documents-- proceeds to go into a special equipment account according 
to RSA 478: 17-5. Rep. Dickinson made a motion to table the motion. There was 
discussion as to the limits on such a special account. Comm. Presby spoke for the 
Registry, saying that every other registry in the state uses this charge. 


A roll call vote was conducted. A tie vote of 5-5 defeated the motion. 
Rep. Chandler made a motion to go into Convention. The motion passed. 


Rep. Chandler made a motion to accept the Minutes of August 25, 1995 as writ- 
ten. The motion passed. He then made a motion to confirm the defeat of Rep. 
Beach’s motion to adopt the $2 surcharge for recording documents-proceeds to go 
into a special equipment account according to RSA 478: 17-5. The motion passed. 


A motion was made to return to Executive Committee. The motion passed. 


At 11 A.M. Rep. Chandler made a motion to recess to the Call of the Chair. The 
motion passed. 


DECEMBER 13, 1995 


On Wednesday, December 13, 1995, members of the Carroll County Delegation 
met in the multi-purpose room at the Mountain View Nursing Home, Ossipee, 
N.H. to hold a public hearing on the Commissioners’ Proposed 1996 Budget. The 
following were present: Representatives R. Foster, B. Patten, D. Babson, M. Beach, 
G. Howard, J. Kenney, R. Lyman, H. Mock, D. Philbrick; Commissioners B. Presby, 
M. Webster, R. Abbott, Jr., and Treasurer D. Banks. Several other people were in 
attendance including Mr. Tom Murray, department heads and Regional Appropria- 
tions Representatives. 


The purpose of this meeting was for the Commissioners to explain their budget 
proposal and for input from the audience. 
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Chairman Foster called the meeting to order and then introduced members of the 
Delegation and the Commissioners. 


Rep. Mock made a motion to go into Convention. The motion passed. Treasurer Donald 
Banks asked for permission to borrow money in anticipation of 1996 taxes. Rep. Lyman 
made a motion to authorize the Treasurer to borrow up to $4,700,000.00 in anticipation 
of taxes for the year of 1996. The motion passed unanimously. Rep. Lyman made a 
motion to go out of Convention and back to the public hearing. The motion passed. 


Chairman Foster explained the budget process from this public hearing to meet- 
ings with individual departments at which time their budgets are discussed. The 
Delegation will approve a final budget by April 1, 1996. 


Chairman Foster then turned the meeting over to Commissioner Presby, who gave 
a general overview of the proposed budget, explaining that the 1996 budget of 
$9,765,927 is an increase of about 2.5% over the total of last year. However, the 
amount to be raised by taxation ($4,649,847) is $838,222 higher than in 1995-an 
increase of 22%. This increase is due to reduced revenues and the fact that in 1995 
a surplus of $559,150 was used to reduce the amount to be raised by taxation. 


Comm. Presby reviewed the budget line by line, explaining what each account 
includes and the reason for changes. 


Mr. Tom Murray asked for explanation of the Convention expenses (Acct. #9370). He 
questioned whether there should be 13 representatives and the number of meetings 
held. Rep. Foster replied that people who don’t attend meetings are not paid and that 
there has been an effort to consolidate to have fewer meetings. Mr. Murray also asked 
when rentals of county property were reviewed. Comm. Presby explained the process 
for different rentals. Mr. Murray again brought up the condition of the road to the 
nursing home and suggested that the County take over that road. Rep. Lyman again 
explained that this is #4 on Ossipee’s priority list for improving roads; there are others 
to be finished before this will be done. Commissioner Abbott explained that the County 
is not interested in taking over this road. Delegation members concurred. 


Rep. Lyman made a motion to go into Convention. The motion passed. She then 
made a motion to accept the Minutes of October 30, 1995. The motion passed. A 
motion was made to go out of Convention to the Executive Committee. Motion 
passed. 


A preliminary schedule to work on the budget was discussed with tentative meet- 
ings for January 22, 29, February 5 and 12, 1996. 


Rep. Lyman made a motion to recess to the Call of the Chair. The motion passed. 
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SASSESSHENTS/TAXES* 
3110 Property Taxes Levied for Unincorporated Places 
3420 Land Use Change Taxes for Unincorporated Places 
3180 Resident Taxes for Unincorporated Places 
3185 Yield Taxes for Unincorporated Places 
3186 Payrents in Lieu of Taxes for Unincorporated Places 
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3187 Paymnets in Lieuof Taxes tno eee 
3189 Other Taxes Ans 7 CMA 
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____ Specify 
3319 REVENUE FROH THE FEDERAL GOVERNMENT 
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3352 Incentive Funds nee 
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s form is also to used to report the voted appropriations, as required 
er RSA 24:24, to the Secretary of State and to the Commissioner of the 

lartment of Revenue Administration no later than 30 days after adopting 
budget or supplemental appropriation. 


eee) a 8 ee 
CERTIFICATE O OTE 





This is to certify that e appropriatvons entered on this form are 
hose voted by the county convéntion. 
“S 
Chairmak / 
= 
Clerk I.22 TS24 CARAT 
ev. 1994 sis 
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Hs42 HS=te 
: a : 
EST. REVENUE | ACTUME- REVENUE [eOeMAteR Rithve 
SOURCES OF REVENUES PREVIOUS PREVIOUS ENSUING - | 

Acct.# FISCAL YEAR FISCAL YEAR FISCAL YEAR 
1995 


SASSESSHENTS/TAXES* 

3110 Property Taxes Levied for Unincorporated Places 
3120 Land Use Change Taxes for Unincorporated Places 
3180 Resident Taxes for Unincorporated Places 
3185 Yield Taxes for Unincorporated Places 
3186 Payments in Lieu of Taxes for Unincorporated Places 
3190 Interest and Penalites on Delinquent Taxes for Unincorporated Places 
3187 Paymnets in Lieu of Taxes 
3189 Other Taxes 
3191 Penalties on Delinquent Municipal Assessments 

XLICENSES, PERMITS, AND FEES* 
____ Specify 
3319 REVENUE FROM THE FEDERAL GOVERNMENT 

REVENUE FROM THE STATE OF NH* 
3351 Shared Revenue for Unincorp. Places 
3352 Incentive Funds 
3354 Water Pollution Grants 
3355 Housing and Community Development 
3356 State & Fed. Forest Land Reim. in Unincorporated Places 
3359 Other (specify) UNINCORP. 4000_ 
3379 INTERGOVERNMENTAL REVENUES 

*REVENUES FROM CHARGES FOR SERVICES* 





oof -, 9 


3914 Transfer from Proprietary Funds 

3915 Trensfer from Capital Reserve Funds 
3916 Transfer from Trust and Agency Funds 
3934 Proceeds from Long-Term Notes/Bonds 


3401 Sheriff's Department 4010 
3402 Register of Deeds 4020 mae 
3403 County Corrections 6040 it 
3404 County Nursing Homes 5000 $182,500 _ @ 
3405 County Farm 7000 La 
3407 Maintenance Department 7093 a 
340_ Other (specify) WATER 4000 s as 
REVENUE FROM MISCELLANEOUS SOURCES* id Ee 

3502 Interest on Investments 9000 : 
3503 Rents of Property gooo-3500 | a 
3508 Contributions and Donations SOC_SVS 9500 | ee 
350_ other (specify) INS_REF 4000. | | 
350_ Other (specify) MISC 4000 Re 
350_ other (specify) V/W 4000 poo ee i 
ROTHER FINANCIAL SOURCES Ce od a 
3912 Transfer from Special Revenue Funds REV. 9500 t 
3913 Transfer from Capital "rojects Funds PP Pat UY 
Pee 





AMOUNT OF FUND BALANCE USED TO REDUCE TAX RATE 





271,150 





TOTAL REVENUES 


a a ae ae 
AMOUNT TO BE RAISED BY COUNTY VAX | a 


Kgfa5 MS-4i 
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ns42 Pw = ns-42 
BUOGET OF CARROLL COUNTY Fiscal Year Ending _ 1995 ie = 
5 me : 
APPROPRIATIONS OR EXPENDITURES APPROPRIATIONS | EXPENOLTURES PROPOSED UPR ROPRIATIOSS 
PREVIOUS PREVIOUS BUDGET VOTED FOR 
FISCAL YEAR FISCAL YEAR ENSUING YEAR MERSIN YEAR 





GENERAL GOVERNMENTS 9370 
4110 County Convention Costs 
4120 Judicial 
4122 Jury Costs Z110 
4123 County Attorney's office — - 
4124 Victim Witness Advocacy Program - 4111 
4130 Executive - = 
4150 Financial Administration 4100 
4151 Treasurer . 4101 
4153, Other Legal Costs 4102 . 
4155 Personnel Administration 
4191 Planning and Zoning for Unincorporated Places <5 
4192 Medical Examiner, 
4193. Register of Deeds. 4120 

4106-4197 


Haintenarice of Government Bldg. - 
Other (specify) 4193-4170-8200 


*PUBLIC SAFETY* 


4211 Sheriff's Department 4140 
4212 Custody of Prisoners . 
4214 Sheriff's Support Services 4142 
4219 Other Public Safety 
~ €COKRECTIONS* 
4230 Corrections 6100 
4235 Adult Probation and Parole 
4300 <*COUNTY FARH EXPENSE = 7100 
COUNTY NURSING HCME* 
4411 Administration - 5100 
4412 Operating Expense 3130- 5193 
4439 other Health ——_—_—___—_ 
*HUMAN SERVICES* 
44642 Direct Assistance - 4190 
4443 Board end Care of Children 
4446 Diversion Programs 
4447 Special Outside Services 
____ Other (Specify) 
XCOOPERATIVE EXTENSION SERVICES* s 
4611 Administration — 8269 
°4619 * Other Conservation ae 
4650 ECONOMIC DEVELOPHENT - 

*OEBT SERVICES 44 
4711 Principal Long-Term Bonds/Hotes. 9160 
4721 Interest Long-Term Bonds/Notes 9100 
__._ Other (specify? INT/TAN NOTES 

“RINTERGOVERNMENTAL TRANSFERS* 
: Intergovernaental Transfers 


.RCAPITAL oUTLAYERES. Of; Deeds: equien 


“2 ase Specify +! Again: Bude: Roof Proj. 

BS aesity Me en “MVNH' Proj.’ 

-. + SINTERFUND, OPERATING TaANSFERS. ee.) 
____ Specify j 

a specity Rs 


TOTAL APPROPRIATIONS 





9285 


0 
ce} 
ral 


$_ 15,550 


140,000 


ee a 


260,000 


- 


al 


*n* 
Men 
pati 
fae 
“ ’ 
. 1 


MS-4 


: 
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COUNTY APPORTIONMENT 


The first step in the tax rate setting process is to determine how much each 
municipality owes the county. This starts with a review of the county’s financial 
report with special attention being paid to the amount of surplus available. We 
verify that the amount of surplus is accurate and available because each county 
uses an amount of surplus to reduce its county tax. 


Next we read the minutes of the county convention. (The county convention 
is the county’s legislative body made up of the state representatives from the county). 
The county convention votes the amount of appropriations, the revenues and the 
amount of taxes to be raised. We compare the votes on each of these with their 
counterparts on the appropriation statement to make sure that the appropriation 
statement truly reflects the votes of the county convention. 


We next apportion the amount of county taxes each municipality will be asked 
to raise. First we determine the municipality’s proportion of county tax by divid- 
ing that municipality’s equalized valuation by the county’s equalized valuation. 
The municipality’s county tax assessment is then calculated by multiplying the 
amount of county taxes to be raised by the municipality’s proportion of county tax. 


CARROLL COUNTY TAX APPORTIONMENT 


CABRROUIECOUN DY Tia trier COUNTY TAX comer APPORTIONMENT 
SOO WON opine eres ce ciacp pric ckanssSanGadaces tox stern rt PERCENTAGE woaeeuceeet ae OF BUDGET 
AL EAINGY tir, pepe peices isla t eireenes bonsnnchremramsycbeeaahes cena Mf yD Monee ities ao $ 28,630 
BAR tae ha oda assanssiedipeaseettsescceaceatia. meme BOG03 | siasseanncalnaren saa Re 307,229 
BROOK BTRIED ser tinisessxcivceuss anes seat bethalinn sania Po oe 5°) W RP stadt 9 doe oe 38,077 
CHATHAM... ccaizsce-cesodersossostesrates epremene Nenana A023 Iitrccduc eee 15,336 
OS torre ie ce cry eee eee ance ere eR Pr 1 OO eer eee ee 541,632 
FLAT CIN eee este ede ces fob ctarets «A seu Tee oases OS SOT oncocees-trng eee Meee eam 26,108 
BET INGE etre oer ci ok elite nce se ea eipeiaceeeenhasas WF eS Pe PNR ok 55,376 
1g) Sed 1B FE, I oe Pe ee orem TERE, (BY. 4.1710 ....c0theee eaten 158,983 
HALE SOR AION ii del tncsnseneannsponinpztnsahvdmetaesiay 1 0 RT RT ea te Me 2” 7,514 
HARTES LOGATION Stare ciieang caret elter ee rea £1260 cismnnsennennenee 4,801 
JACKSON@IERS tae era ee oa We Papeete ser ome err ary he ee 119,579 
MADISON re orakcccvsdepep eects peeweem eaatretg ers SABO 15 52 ct sce cd eee 135,234 
MOULTONBDR Otters ere eee, 19 AOS ite ee eae 742,082 
LO SSS Wed 1 EE Ss Re EA Ra. oes DOSE atts tmtatatie enema 214,713 
SPEDE L OT 5 OS GERRI PRE RR a Me Lae lee Cie he) epee g eae OP 127,695 
AER ET sscse sescnvesnan hanes wy ov octane eisai cata 3.63.3 5iic.s saat oes eee 138,563 
TURTONBOR O cenerenhenieean: teen B05 1 Zaconecnmeal peers 306,880 
WV Ee re tee ces tara ced fekaon sana gtsnreevete eae aery TA SOD vests ck ee eee 272,550 
WV CUEING tape sucess amecanetesseec sete starve ceee te eee 1G ad WH geen ie aeaae oe ek 570,643 
BDO CA LSS caer rovas renshessssekecasiareccenssd pantesvonrs ces eentae LOD.QO00 \.c.csescteoosstsscrventeaentes 3,811,625 
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AUDITOR’S REPORT 
1994 


WW 


MASON+RICH 
PROFESSIONAL 
ASSOCIATION 


ACCOUNTANTS 
AND AUDITORS 


INDEPENDENT AUDITOR'S REPORT 


February 17, 1995 


Board of County Commissioners 
County of Carroll, New Hampshire 
Ossipee, New Hanpshire 


We have audited the accompanying general purpose financial statements of 
the County of Carroll, New Hampshire as of and for the year ended 
December 31, 1994, as listed in the table of contents. These financial 
statements are the responsibility of the County's management. Our 
responsibility is to express an opinion on these financial statements 
based on our audit.. 


We conducted our audit in accordance with generally accepted auditing 
standards. Those standards require that we plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are 
free of material misstatement. An audit includes examining on a test 
basis, evidence supporting the amounts and disclosures in the financial 
six Statements. An audit also includes assessing the accounting principles 
BICENTENNIAL USed and significant estimates made by management, as well as evaluating 
SQUARE the overall financial statement presentation. We believe that our audit 
CONCORD provides a reasonable basis for our opinion. 
NEW HAMPSHIRE 
03301 ns described more fully in Note 5 to the financial statements, the County 
Semi not accrue the current portion of accumulated vacation pay in the 
General Fund in accordance with generally accepted accounting principles. 
The effect on the combined financial statements of this departure from 
1247 generally accepted accounting principles cannot be determined. 
WASHINGTON 
ROAD nae 
suite gp LM OUL Opinion, except for the departure from generally accepted 
P.O BOX 520 accounting principles referred to above, the combined financial 
aye Statements present fairly in all material respects, the financial 
NEW HAMPSHIRE position of the County of Carroll, New Hampshire as at December 31, 1994 
038700520 sng the results of its operations and cash flows of its proprietary fund 
FAX: (603) 9656105 types for the year then ended in conformity with generally accepted 


(603) 964-7070 ; han ee 
accounting principles. 


MEMBER 

AMERICAN INSTITUTE OF 
TIFIED PUBLIC ACCOUNTANTS 
PRIVATE COMPANIES 
PRACTICE SECTION 
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County of Carroll, NH February 17, 1995 


Our audit was made for the purpose of forming an opinion on the combined 
financial statements taken as a whole. The accompanying combining and 
individual fund financial statements listed as supporting schedules in the 
table of contents are presented for purposes of additional analysis and are 
not a required part of the combined financial statements. The information has 
been subjected to the audit procedures applied in the audit of the combined 
financial statements and in our opinion, is fairly stated in all material 
respects in relation to the combined financial statements taken as a whole. 


Respectfully submitted, 


Ice Rich Pt 


MASON + RICH PROFESSIONAL ASSOCIATION 
Accountants and Auditors 
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COUNTY OF CARROLL, NEW HAMPSHIRE 


1995 Carroll County Annual Report 





Exhibit D 


STATEMENT OF REVENUES, EXPENSES AND CHANGES IN RETAINED EARNINGS 


PROPRIETARY FUND TYPES 


FOR THE YEAR ENDED DECEMBER 31, 1994 


Operating Revenues 


Charges for Services 
Other 
Total Operating Revenues 


Operating Expenses 
General Operating Expense 


Depreciation 
Total Operating Expenses 
Operating Income (Loss) 


Non-Operating Revenues (Expenses) 


Interest - Bonds 
Income (Loss) Before Operating Transfers 
Operating Transfers In (Out) 


Net Income (Loss) 


Other Changes in Retained Earnings 


Add: Credit Arising from Transfer of Depreciation 
to Contributed Capital: 
Intergovernmental (Note 5) 


Increase (Decrease) in Retained Earnings 


Proprietary 
_Fund Types _ 


Enterprise- 
Mountain 
View 


Nursing Home 


$4,154,992 


2,765 
4,157,757 


3,700,003 


137,033 


___ 3,837,036 
320,721 


(8,230) 


312,491 


(335,285) 


(22,794) 


ide B98, SEE 


17 


Retained Earnings (Deficit) At Beginning of Year (Restated, Note 11) (9,762) 


Retained Earnings (Deficit) at End of Year 


($9,745) 


The Accompanying Notes are an Integral Part of this Financial Statement 
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Exhibit E 


COUNTY OF CARROLL, NEW HAMPSHIRE 
STATEMENT OF CASH FLOWS 
PROPRIETARY FUND TYPES 
INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 
FOR THE YEAR ENDED DECEMBER 31, 1994 


Proprietary 
Fund Types 
Enterprise - 
Mountain 
View 
Nursing Home 
Cash Flows from Operating Activities 


Net Operating Income (Loss) - Exhibit D $320,721 


Adjustments to Reconcile Net Operating Income (Loss) 

to Net Cash Provided by Operating Activities: 

Depreciation PS,033 
Change in Operating Assets and Liabilities: 

(Increase) Decrease in Operating Assets: 


Accounts Receivable : (194,081) 
Inventories rl Whole, 
Prepaid Expenses (27 


Other Operating Assets 
Increase (Decrease) in Operating Liabilities: 


Accounts Payable (L257 710 
Accrued Liabilities 20,715 
Total Adjustments (44,567) 

Net Cash Provided (Used) by Operating Activities 276,154 


Cash Flows from Noncapital Financing Activities 


Operating Transfers From (To) Other Funds (176,669) 
Cash Flows from Capital and Related Financing Activities 
Principal Paid on Bonds (61,000) 
Interest Paid on Bonds (8,540) 
Acquisition of Equipment (387.337) 
Net Cash Provided (Used) for Capital and Related 
Financing Activities (107,877) 
Increase (Decrease) in Cash and Cash Equivalents (87392)) 
Cash and Cash Equivalents at Beginning of Year 20,160 
Cash and Cash Equivalents at End of Year pan wee De Pe 1B 


Noncash Transactions 
Fully Depreciated Plant and Equipment Written Off During the Year 20,909 


Operating Transfers to the General Fund pai AE 
Contributed Equipment and Vehicles Ee Pe ES 


The Accompanying Notes are an Integral Part of this Financial Statement 
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WW 


February 17, 1995 


Board of County Commissioners 
County of Carroll, New Hampshire 


In planning and performing our audit of the financial statements of the 
County of Carroll, New Hampshire for the year ended December 31, 1994 we 
considered the County's internal control structure to determine our 
auditing procedures for the purpose of expressing an opinion on the 
financial statements and not to provide assurance on the internal 
control structure. 


However, during our audit we became aware of several matters that are 
opportunities for strengthening internal controls and operating 
efficiency. The memorandum that accompanies this letter summarizes our 
comments and suggestions regarding those matters. This letter does not 
affect our report dated February 17, 1995 on the financial statements of 
the County of Carroll, New Hampshire. 


We will review the status of these comments during our next audit 
engagement. We have already discussed many of these comments and 
suggestions with various County personnel and we will be pleased to 
discuss them in further detail at your convenience, to perform any 
additional study of these matters or to assist you in implementing the 
recommendations. 


Respectfully submitted, 


Wise wa era Nea : 


MASON + RICH PROFESSIONAL ASSOCIATION 
Accountants and Auditors 
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County of Carroll, 
New Hampshire February 17, 1995 


A. Workers' Compensation Insurance Monthly Standard Journal Entries 


Finding - The workers' compensation monthly standard journal entries are not 
based upon the actual cost for the year but reflect the adopted budget amount. 
Recommendation - The journal entry needs to be done on a basis that more 
accurately reflects what the actual expenditures is for the year. It should be 
computed using a spreadsheet that duplicates the "audit" report currently filed 
annually with the Municipal Trust. We recommend that the amounts be computed 
using the actual wages at the end of six months and again at year end. Any 
balance that remains in the accrual account would also be readily verifiable by 
using the spreadsheet and the amounts that were actually paid during the year to 


*he Trust. 


Management's Comments - At the beginning of each year, we have only an 
"estimate" figure to work with, and use that information for our standard 
journal entry. We will at the second quarter and again at the third quarter, 
check our actuals against this estimate and make the necessary adjustments. 


B. Spreadsheet and Wordprocessing Packages 


Finding - We noted again-this year that there are numerous repetitious items 
that are prepared each month by hand. Also, there are many items like the sales 


journal, that are maintained by hand. 


Recommendation - The County needs to begin using the software packages that were 
purchased in the past year. These packages would permit shells to be prepared 
and then updated monthly as needed. This would be a time saver and permit the 
Business Office personnel to prepare more timely reports and also be more 
efficient in other areas. 


Management's Comments - The office was updated in late 1994 and the office 
personnel will be trained in these areas in 1995. 
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INDEPENDENT AUDITOR'S REPORT 


= 


February 17, 1995 


Board of County Commissioners 
County of Carroll, New Hampshire 


We have audited the accompanying Statement of Costs Claimed under 
Victim/Witness Assistance Grant (#20-94-VW-02) (Exhibit A) of the County 
of Carroll, New Hampshire, as of and for the year ended December 31, 
1994. This Statement of Costs Claimed is the responsibility of the 
County's management. Our responsibility is to express an opinion on the 
statements of costs claimed based on our audit. 


We conducted our audit in accordance with generally accepted auditing 
standards and Government Auditing Standards, issued by the Comptroller 
General of the United States. Those standards require that we plan and 
perform the audit to obtain reasonable assurance about whether the 
Statement of Costs Claimed is free of material misstatement. An audit 
includes examining, on a test basis, evidence supporting the amounts and 
disclosures in the statement. An audit also includes assessing the 
accounting principles used and significant estimates made by management, 
as well as evaluating the overall financial statement presentation. We 
believe that our audit provides a reasonable basis for our opinion. 


In our opinion, Exhibit A presents fairly in all material respects, the 
costs claimed under the Victim/Witness Assistance Grant (#20-94-VW-02) by 
the County of Carroll, New Hampshire. 


We have also issued separate reports dated February 17, 1995 on the 
internal controls and compliance with laws and regulations, as required 
by Government Auditing Standards, issued by the Comptroller General of 
the United States. 


aoe O) 


Cartified Public Accountant 
MASON + RICH PROFESSIONAL ASSOCIATION 
Accountants and Auditors 
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Exhibit A 


CARROLL COUNTY 
STATEMENT OF COSTS CLAIMED UNDER VICTIM/WITNESS ASSISTANCE GRANT, (#20-94-VW-02) 
FOR THE YEAR ENDED DECEMBER 31, 1994 


pa Costs 

Claimed 

Salaries $13,902 
Benefits 2,662 
eaval 389 
Office Expense 991 
Training 148 
Audit 250 
Total Costs Claimed $18,342 


Victim/Witness Assistance (#20-94-VW-02) for $19,450 was awarded to Carroll County 
for the period January 1, 1994, through December 31, 1994. The Grant provided for a 


victim/witness assistance program. 


$1 





1995 Carroll County Annual Report 





AUDITOR'S REPORT 
ESUS 


The following is a draft of the 1995 Auditors Report withunaudited figures. 
The final Auditors Report for 1995 will be available upon completion at the 
Carroll County Business Office, Route 171, Ossipee, N.H. 


INDEPENDENT AUDITOR'S REPORT 


March 4, 1996 DRAFT 
SUBJECT TO REVISION 
ADDITIONS AND DELETICNS 


Board ot County Commissioners 
County of Carroll, New Hampshire 
Ossipee, New sampshire 


We have audited the accompanying general purpose financial statements of 
the County of Carroll, New Hampshire as of and for the year ended 
December 31, 1995, as listed in the table of contents. These financial 
statements are the responsibility of the County's management. Our 
responsibility is to express an opinion on these financial statements 
based:on our audit, 


We conducted our audit in accordance with generally accepted auditing 
standards. Those standards require that we plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are 
free of materia] misstatement. An audit includes examining on a test 
basis, evidence supporting the amounts and disclosures in the tinancial 
statements. An audit also includes assessing the accounting principles 
used and significant estimates made by management, as well as evaluating 
the overall financial statement presentation. We believe that our audit 
provides a reasonable basis for our opinion. 


As described more fully in Note 5 to the financial statements, the County 
does not accrue the current portion of accumulated vacation pay in the 
General Fund in rxccordance with generally accepted accounting principles. 
The effect on the combined financial statements of this departure from 
generally accepted accounting principles cannot be determined. 


In our opinion, except for the departure from generally accepted 
accounting principles referred to above, the combined financial 
statements present fairly in all material respects, the financial 
position of the County of Carroll, New Hampshire as at December 31, 1995 
and the results of its operations and cash flows of its pfoprietary fund 
types for the year then ended in conformity with generally accepted 
accounting principles. 
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County of Carroll, NH March 4, 1996 


Our audit was made for the purpose of forming an opinion on the combined 
financial statements taken as a whole. The accompanying combining and 
individual fund financial statements listed as suppucliny schedules in the 
table of contents are presented for purposes of additional analysis and are 
not a required part of the combined financial statements. The information has 
been Subjected to Lhe audit proceduces applied in the audit of the combined 
financial statements and in our opinion, is fairly stated in all material 
respects in relation to the combined financial statements taken as a whole. 


Respectfully submitted, 
DRAFT 
SUBIECT TO REVISION 
ADDITIONS AND DELETIONS 


MASON + RICH’ PROFESSIONAL ASSOULATLON 
Accountants and Auditors 
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